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F or decades, I have used the salutation "yours in writing" as the 
sign-of .rom my communicationsj Sure, it was meant to be 

clever, but those aren't pust words to mej I believe that all writers 
work inde(endently, but not alonej We are better in community, and 
I would love to have you in minej I am sincerely "yours in )the world 
o.– writing" J whether you are a reader o. what I write, a .ellow 
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author needing guidance, or a creative in our shared worldj !et us be 
gloriously human j j j together j j j even beyond the (ages5

Get a .ree story when you allow me to be "yours in writing."

Get your .ree Sci-Fantasy Su(er Short, The Cost Of Time:  https://
dl.bookfunnel.com/801d07966x

https://dl.bookfunnel.com/801d07966x


INDEPENDENT BUT NOT 
ALONE

T here’s a unique exhilaration that comes with being an inde-
pendent author. You’re the one making the choices, setting the 

goals, and crafting the stories. You’re free to explore your creativity on 
your own terms, and the journey is yours to navigate. But this freedom 
also comes with its own set of challenges—days when inspiration is 
sparse, times when self-doubt creeps in, low points, burnouts, and 
the countless decisions that need to be made to bring a book from a 
mere idea to something readers can hold in their hands. The path of 
an independent author is often painted as a lonely one, but I intend 
to show you that it doesn’t have to be.

While it’s true that you might be sitting alone with your manu-
script, trying to pull a world out of your mind and onto the page, 
the creation of a book isn’t a solo venture. It involves the hands, eyes, 
and insights of editors, beta readers, designers, marketing specialists, 
and—perhaps most importantly—a community of other writers who 
understand the intricacies of the work you’re doing. We’ve heard the 
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term “starving artist” thrown around too often, but the idea that 
creativity must be futile, hungry, solitary, or indulged at the expense 
of connection is a misconception. In reality, Cnding and nurturing 
a supportive community can be one of the most powerful tools an 
independent author has.

Fommunity is the space where our ideas grow and evolve. It’s 
where we Cnd the support we need to stay inspired, to push past set-
backs, and to keep going even when the journey feels overwhelming. 
Aor me, the strength of community has been in its ability to create 
resilience. We all have days when the doubt is a little louder, when 
the sales don’t match the eMort, or when the manuscript doesn’t want 
to come together. It’s during these moments that a community of 
like-minded writers can make all the diMerence. Whether it’s feedback 
on a draft, advice on marketing, or simply knowing that others have 
been where you are, community gives us the strength to keep going.

(s an independent author, you may be the captain of your ship, 
but you’re also part of an armada of creators, each navigating their 
own waters. (nd, as my own mentor and, Oh Captain My Captain, 
leader of independent author communities, Fraig Kartelle, says )al-
beit adopted from John A.  ennedyN, “a rising tide raises all ships.”U

When we come together, we’re stronger, smarter, and more resilient 
than we could ever be on our own. This is why I believe so deeply in 
the power of connection. In fact, “connection” is literally the purpose 
of my gift of words. Fonnection, in this case, comes in building and 
being part of a working writer’s community. I’ve had the privilege 
of learning from other writers, sharing insights with them, and see-
ing how our mutual and varied experiences can create something far 
greater than any one of us could achieve alone.

In this short guide, I’ll explore the various ways community can 
uplift and empower independent authors, from collaboration and 
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critique to marketing and mutual encouragement. By the end, I hope 
you’ll feel inspired to seek out your own writing community or even 
to join me and other dedicated writers in the Working Writer’s Kas-
termind, where we support each other in our journeys, celebrate our 
wins, and continue growing together. Remember, while the writing 
itself may happen in solitude, the path to success is always better 
traveled together.



WHAT IS COMMUNITY?

C ommunity for writers isn’t limited to a single group. It’s a di-
verse ecosystem that includes mentors, readers, other authors, 

and industry professionals who support, encourage, and challenge one 
another. We may write in solitude. But, as a writer, you can be in 
community . . . a network of individuals with shared goals, a support 
system, and a collaborative space where writers can grow together.

Let’s break down the elements of that de:nitionA

  Support SystemA x place to ejchange feedback, gain moti-
vation, and :nd encouragement.

  NetworkA Connections with fellow writers, editors, mar-
keters, and other creatives.

  Learning SpaceA xn environment where writers continu-
ously learn, share skills, and improve their craft.

  Collaborative PlatformA x community where resources 
are pooled, and members support each other’s %ourneys.



TRANSITION YOUR 
COMMUNITIES

N ow let’s look at the direneyt tpfes ou feofle sgnnogydiy- iyc
defeydeyt agthons ayd how pog may tnaysitioy the. to -now 

pogn maneen E E E ayd mo..gyitpE
1. Fans to Friends
Fans are those who admire your work, but transforming them into 

friends builds a deeper, more meaningful connection. These relation-
ships often lead to a loyal reader base.

  ,y-a-e thnog-h dinemt mo..gyimatioys like yewslettensP soc
mial .ediaP on RatneoyE

  be.e.Cen thein ya.es ayd iytenestsP ayd thayk the. fenc
soyallpE

  veleCnate thein sgmmesses ayd iyJite the. iyto pogn mneatiJe 
fnomess with Cehiydcthecsmeyes gfdatesE
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2. Competitors to Colleagues
Other authors can be seen as competition, but collaborating with them 

can lead to mutual growth and support. Building these relationships 
turns competition into camaraderie.

  Netwonk at eJeytsP oyliye uong.sP ayd wnitens’ -nogfsE

  vollaConate oy fnoFemtsP like aytholo-ies on shaned fno.oc
tioysE

  Hhane nesognmes ayd neuen neadens to eamh othen’s wonk whey 
affnofniateE

3. Clients to Partners
Clients might start as simple customers, but building them into part-

ners allows for long-term relationships and collaboration on future pro-
jects.

  Tomgs oy oJencdeliJeniy- to Cgild tngst ayd lopaltpE

  Till -afs whene pog may add Jalge to thein fnoFemts on yeedsE

  Tosten a loy-cten. fensfemtiJeP aytimifatiy- ayd flayyiy- 
ugtgne mollaConatioysE

4. Leaders to Collaborators
Connecting with industry leaders who inspire you can be a way to 

fast-track growth. Transforming these mentors into collaborators brings 
their influence into your journey.

  Sdeytiup leadens iy the Beld who e.Codp whene pog wayt to 
CeE

  beamh ogt with -natitgde ayd hg.ilitpP oreniy- Jalge ayd 
sgffontE
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  Tiyd waps to wonk to-ethenP eJey iu it .eays stantiy- with 
Jolgyteen nolesE

5. Producers to Team Members
Your editors, designers, and marketing experts are more than just 

service providers; they’re key players in your success. Treating them as 
team members fosters loyalty and dedication.

  bemo-yi1e thein wonk fgClimlp ayd fniJatelp to show affnec
miatioyE

  SyJest iy nelatioyshifs that -o Cepoyd oye fnoFemtP Cgildiy- 
a tea. oJen ti.eE

  SyJite thein iyfgt ayd ideasP tneatiy- the. as fantyens iy pogn 
mneatiJe fnomessE

6. Coaches to Community
Coaches and mentors provide guidance, but they also form the back-

bone of your professional community. Learning from them is an ongoing 
process.

  9tteyd wonkshofsP se.iyansP on -nogf sessioys to stap moyc
yemtedE

  Tollow ayd ey-a-e with the. oyliyeP askiy- 0gestioys ayd 
seekiy- adJimeE

  Oe ay amtiJe fantimifayt iy fnouessioyal deJelof.eyt mo.c
.gyitiesP whethen oyliye on iy fensoyE

7. Event Organizers to Advocates
Event organizers aren’t just gatekeepers; they can become advocates 

for your work. Treating them as part of your community opens doors to 
more events and speaking opportunities.
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  Ogild nelatioyshifs Cp atteydiy- ayd amtiJelp fantimifatiy- iy 
eJeytsE

  Hhow -natitgde uon thein hand wonkP ayd oren to helf on 
JolgyteenE

  beuen othens to thein eJeyts ayd fno.ote thein wonkP mneatiy- 
a nemifnomal nelatioyshifE

8. Social Media Connections to Support Network
Your followers on social media can become a genuine support network, 

offering encouragement, spreading the word, and providing inspiration.

  be-glanlp iytenamt with pogn uollowensP nesfoydiy- to mo.c
.eyts ayd .essa-esE

  Dost xK9sP liJe stnea.sP on Jintgal eJeyts to ey-a-e the. 
dinemtlpE

  Hhane pogn mhalley-es ayd amhieJe.eyts to mneate a seyse ou 
shaned FognyepE

9. Readers to Raving Fans
Readers who buy your books are important, but turning them into 

raving fans means they’ll eagerly share your work with others.

  bgy -iJeawapsP fost e2mlgsiJe moyteytP ayd thayk neadens 
fensoyallpE

  Lren iymeytiJes uon the. to shane pogn wonk with othensE

  Hhow the. pog Jalge thein lopaltp Cp iyJolJiy- the. iy sfec
mial fnoFemts on syeak feeksE
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10. Beta Readers to Beta Collaborators
Beta readers are invaluable for feedback, but treating them as col-

laborators creates a sense of shared purpose. They feel more invested, and 
you gain deeper insights.

  SyJite the. to Ce fant ou the fnomessP uno. eanlp dnauts to 
Byal editsE

  S.fle.eyt thein ueedCamk ayd let the. kyow how thep’Je 
moytniCgted to the wonkE

  veleCnate with the. at pogn Cook’s lagymhP mneatiy- a tea. 
at.osfheneE

11. Reviewers to Promoters
Reviewers provide essential social proof, but building relationships 

with them can turn them into passionate promoters.

  Heyd fensoyali1ed thaykcpogsP ayd oren to moyyemt ugnthen 
oy ugtgne fnoFemtsE

  Geef the. iyuon.ed ou gfmo.iy- neleasesP esfemiallp those 
neleJayt to thein iytenestsE

  Di-hli-ht thein neJiews oy pogn somial .ediaP showiy- afc
fnemiatioy uon thein sgffontE

12. Authors to Resource Sharers
Authors writing in similar genres are not only potential collaborators 

but also incredible resources for information and support.

  Hhane iyuon.atioy oy iydgstnp tneydsP Cook .anketiy- 
stnate-iesP on tools pog Byd helfuglE

  vollaConate oy mnosscfno.otioys to shane neadenshifE
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  Oe ofey aCogt the lessoys pog’Je leanyed to sgffont oye 
ayothen’s -nowthE

13. Patreon Supporters to Partners
Patreon supporters can move beyond simple patrons to become true 

partners in your journey. These are your core supporters, and treating 
them as partners strengthens the bond.

  3iJe the. Cehiydcthecsmeyes ammess to pogn wonkE

  Lren e2mlgsiJe moyteyt ayd offontgyities to fantimifate iy 
pogn mneatiJe fnomessE

  Hhow affnemiatioy uon thein oy-oiy- sgffont with fensoyc
ali1ed .essa-es ayd -estgnesE

14. Friends and Family to Cheerleaders
Friends and family may be your biggest cheerleaders, but they’re also 

your foundation. Involving them in your work can deepen their support 
and commitment.

  Hhane pogn Fognyep ayd let the. see pogn fno-nessE

  veleCnate amhieJe.eyts to-ethen ayd iyJite the. to eJeytsE

  9sk uon sfemiBm sgffont whey pog yeed itP whethen it’s 
sfneadiy- the wond on atteydiy- pogn Cook si-yiy-sE

15. Local Community to Brand Ambassadors
Your local community, including libraries, bookstores, and schools, 

can become powerful ambassadors for your brand.

  voyyemt with lomal Cgsiyesses to host neadiy-sP si-yiy-sP on 
wonkshofsE

  :olgyteen to sfeak at lomal eJeytsP uestiJalsP on smhools to 
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estaClish a lomal fneseymeE

  Ogild nelatioyshifs with lomal .edia uon fno.otioy offonc
tgyities ayd eJeyt moJena-eE

,amh ou these mo..gyitp tpfes adds a lapen ou sgffont to pogn 
Fognyep as ay agthonP Cniy-iy- eymogna-e.eytP iysfinatioyP ayd fnamc
timal nesognmesE Op uosteniy- these moyyemtioysP pog yot oylp Cgild a 
.one nesilieyt maneen Cgt also mneate a mo..gyitp that meleCnates ayd 
a.fliBes pogn sgmmessE

Lni-iyallpP S iyteyded this to Ce a ugllcley-th Cook as offosed to 
this shont -gideP diJiy- iyto the .ayp aneas whene mo..gyitp shafes 
ayd eyhaymes ogn wnitiy- liJesE S flayyed to di- iyto all Buteey ou the 
ogtliyed waps that mo..gyitp may -now a Cgsiyess uon iydefeydeyt 
mneatiJesE OgtP iystead ou fgttiy- the esseyme ou mo..gyitp iyto these 
fa-esP S’. -oiy- to uomgs oy oye fantimglan e2fenieyme whene mo..gc
yitp tnaysuon.ed .p maneen as ay agthon> liJe eJeytsE S hofe that this 
siy-glan sfotli-ht oy the moymeft ou mo..gyitp is so.ethiy- pog may 
they dinemt oy eJenp oye ou the aneas iy onden to see it shiye iy pogn 
maneenE?

Uhnog-h liJe eJeytsP S’Je wityessed Bnsthayd the stney-th ou molc
laConatioy ayd the sgffont ou othens iy waps that -o Cepoyd what 
wonds oy a fa-e may maftgneE HoP let’s stef iyto this li-ht to-ethenP 
whene S’ll shane how mo..gyitp Cnog-ht .p wonk to liue iy waps S 
mogld haJe yeJen amhieJed aloyeE



LIVE COMMUNITY

I t was my fourth ocilae vnvdt aftvr my tradsltlod to thv woreg 
of Bvdrv Witlod whvd I mvt (vd )oef .www.benwolf.com’: I-g 

hag suiivss at my Wrst two Bvdrv Witlod iodnvdtlodsC a smaeeDsiaev 
fadDrud MomliDMod ld ,vs xoldvsp Iowa adg a earBvDsiaev muetlDfadD
gom vTko ld MhattadooBap bvddvssvv: (vtwvvd thosv two earBvr siaev 
hakkvdldBsp I aeso hveg a eoiaep wveeDattvdgvg rvevasv vnvdt that at Wrst 
glgd-t fvve eljv a wld Sasvg od my kast dodWitlod vTkvrlvdivp Sut ld 
rvtroskvitp sveeldB vlBhtyDthrvv of “ust a sldBev o”vrvg tltev togay at ady 
odv vnvdt woueg rldB truv as a suiivssfue outiomv:

Otleep I was fumSeldBp kadtsldB thv elnv vnvdts kortlod of my wrltldB 
adg kuSelshldB iarvvr: I hag thls svdsv that thv MomliDMod woreg .adg 
I iaeevg thvm aee MomliDMods at thv tlmv’ was whvrv thls Bvdrv Witlod 
stu” SveodBvgp so I “ust Soojvg vnvdts to whlih I ioueg vasley grlnvp 
adg I wvdt: (ut I rvaeey hag do lgva what that woreg was aee aSout: I 
skvdt thv vlBhtvvd modths Svtwvvd my Wrst Bvdrv Witlod rvevasv adg 
my Wdaeey NvardldBE vTaitey thv elnv vnvdt mogve I souBhtp goldB yvars- 
worth of tvstDadgDmvasurv so that I ioueg WBurv lt aee out adg Bvt od 
wlth thv worj: Pnvr thosv vlBhtvvd modthsp I attvdgvg “ust shy of 
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slTty elnv vnvdts: (ulegldB my worjldB wrltvr iommudlty ld kursult 
of SvttvrldB my elnv vnvdts Baldvg momvdtum aftvr I mvt (vd )oef:H

bhv iodnvdtlod whvrv I mvt (vd was Leadvt zudj Mod ld ,anvdD
kortp Iowap adg I hag madaBvg to Bvt asslBdvg to a wveeDrud kadve od 
thv kurkosv of horror ld Witlod: xldg youp I glgd-t wrltv horror at 
thv tlmvp .aethouBh I krougey am a wrltvr od thv foej horror iamkalBd 
The Crooked Moon from  vBvdgs of 5nadtrls dow’p Sut I glg hanv 
somv garj adg horrlWi vevmvdts ld my worj: Oop Sy goBp I magv surv to 
majv that arBumvdt worj as a sveeldB koldt to svee mysvef as a wveiomv 
aggltlod to thv odey analeaSev kroBram for mv: .xorv od why that 
mattvrs eatvr ld thls ihaktvr:’

bhv kadve wvdt wvee: )v wvrv Braivg wlth a krvtty ldirvglSev mogD
vrator .Arli )vssvemad’ who was Jultv krvkarvg adg glg a gvivdt 
“oS of BlnldB skaiv for vaih kartlilkadt to skvaj: Rv aeso worjvg 
harg to rvve ld a kadvelst whosv ldsviurltlvs ldslstvg od thv skotelBht 
dvnvr nvvrldB too far from thvm: zor thv most kartp thv Brouk was 
ioeeaSoratlnvp rvioBdl6ldB that aee of thosv at thv taSev hag vardvg thv 
rlBht to Sv thvrv to sharv what thvy jdvw or vTkvrlvdivg throuBh thvlr 
iarvvrs wlth rvBarg to thv tokli:H

I iad-t say that (vd skvilWiaeey Sowevg mv onvr wlth adythldB 
kartliuear hv salg gurldB thv kadve: Rv glgd-t say adythldB wlth whlih 
I glsaBrvvg adg that was Boog vdouBh: Rv jdvw what hv was taejldB 
aSout: I eljvg thatp Sut that-s aeso dot thv rvasod hv Sviamv a kart of my 
iommudlty: 5t thls koldt hv was mvrvey dot somvSogy I NvelmldatvgE 
from my mvdtae elst of kotvdtlae ioeeaSorators:

zoeeowldB thv kadvep I glg somvthldB I usvg to aeways go .adg 
somvthldB to whlih I shoueg Bvt Saij’: I BraSSvg my khodv adg 
nlsltvg aee of thosv I ioueg Wdg ld thv vThlSltor haee to Bvt a khoto for 
odv of my irossDkromo kosts od soilae mvgla: (vd was dot harg to 
Wdg: Rv hag thls masslnvp taeevstDldDthvDalsev Saddvr gviearldB hlmsvef 
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a NevBvdg:E Rls Sooth was kaijvg to thv Blees wlth Brvat ionvrsp elBhtsp 
shvenldBp glBltae slBdaBvp adg Svautlfue staijs of tltevs that magv hls 
atDthvDtlmv twvdty or twvdtyDodv Soojs eooj eljv Wfty:H

‘Whoa. Who IS this guy?’
)hlev somv of thv authors adg irvatlnvs I-g akkroaihvg ld thv 

nvdgor haee hag iodfusldB or vnvd evss thad rvivktlnv rvskodsvs whvd I 
asjvg to go a irossDkromop (vd was ld for thv Julij Slt: Id faitp hv vnvd 
suBBvstvg that wv go nlgvos for odv adothvr od bljboj rathvr thad “ust 
a stlee khoto: .bo thls gayp that rvmalds my most nlvwvg irossDkromo:

‘Okay. He’s willing to work together and level up that work, too. I like 
that.’

I sharvg that I was “ust BvttldB ldto thv iodnvdtlod sivdvp adg I hag 
foudg a ioukev of rvsourivs odeldv to glsionvr iodnvdtlods adg vnvdtsp 
Sut what glg hv jdow aSout WdgldB thvmY Moueg hv usv thv sltvs I 
hag foudgY ,lg hv jdow of othvr rvsourivs I ioueg usvY  vt-s sharvG 
)hlev I jdvw that I was a SaSy ld thls arvdap I Banv frvvey what I glg 
jdowp adg (vd sharvg ldformatlod od somv kokDuk iods: I aggvg hls 
rviommvdgatlods to my owd svarih taitlis:H

‘Cool. He’s collaborative. My kind of people.’
bhvrv wasd-t a whoev eot morv to our ldltlae mvvt thad thvsv ioukev 

of ldtvraitlods: I god-t thldj wv vnvd vTihadBvg iodtait ldformatlod: 
It was aituaeey a SrvajDvnvd iodnvdtlod for mvp so I was aervagy eosldB 
momvdtum ld thls Bamv: xaySv somv of my ldltlae rvevasv vdvrBy was 
wvarldB o”Y I wasd-t surv: (ut two thldBs oiiurrvg to mv aftvr that 
wvvjvdg: Pdv was that thls Buy (vdp who svvmvg to Sv wleeldB to sharv 
ldformatlod rathvr thad evag wlth a siarilty mldgsvtp jdvw what hv 
was goldB: 5dg two was that I ioueg dot go elnv vnvdts at a SrvajDvnvd 
koldtp or I woueg dvnvr Brow thls staBv of my iarvvr:H

 vt mv kausv hvrv for a momvdt ld thv story of my frlvdg (vd: 
5ftvr aeep I-nv evg thls ihaktvr wlth thv assumktlod that you mlBht 
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aituaeey wadt to go elnv vnvdts adgp kvrhaksp that ls dot truv for you: 
8ou mlBht thldj you iad-tp god-t wadt top or arvd-t aSev to tranvep 
haue or shlk Soojs aroudg thv ioudtryp jvvk ldnvdtoryp kut toBvthvr a 
Sooth glskeayp worj to arradBv your owd tourp or ady dumSvr of othvr 
rvasods for dot ldieugldB elnv vnvdts ld your onvraee worjldB wrltvr 
Susldvss mogve:H

I god-t glsioudt that thvrv arv evBltlmatv eoBlstlis to worj throuBh 
whvd lt iomvs to elnv vnvdts:  ljv ady askvit of your Susldvss mogvep 
lt wlee rvJulrv v”ort: bhls ls whvrv I rvmldg you that wv arv working 
wrltvrsp dot watihDltDhakkvd wrltvrs: Pd my tour I-nv svvd karvdts of 
youdB ihlegrvd madaBldB a toggevr Svhldg thvlr Soothsp sirakldBDSy 
artlsts who SrldB thvlr Bradgmothvr-s iarg taSev adg a hadgDmv gowd 
taSevieoth to Suleg out thvlr Wrst Soothp glsaSevg authors who SrldB 
Sooth hvekvrsp iorkoratv krofvsslodaes who iad odey go dvarSy wvvjD
vdg shows udtle wrltldB aeodv kays thv Sleesp adg dod tvihDsanny wrltvrs 
who vdelst thv hvek of frlvdgs or famley to hvek thvm Wdg adg Sooj thv 
vnvdts:

)hy arv thvsv hurgevs vnvd worth ltp thouBhY Mad-t you “ust svee 
your Soojs odeldvY

8vs: 8ou iad svee your Soojs odeldv: 5dg goldB shows govs dot hanv 
to stok that klviv of your Susldvss mogve: Id faitp you-ee Sv aSev to 
foeeow uk wlth thosv who mvvt you at elnv vnvdts adg thvy may iodnvrt 
to futurv odeldv saevs rvagvrs: (ut thvrv arv somv thldBs you Bvt from 
elnv vnvdts that you iaddot Bvt out of thv vasv of kushldB N3PE od ad 
ag Suttodp soilae mvgla kostp or kroguit kaBv:H

Live events provide at least:
F:HHHHHHHH 5 tour that iad Sv kostvg to your wvSsltv adg soilaesp SrldBD

ldB evBltlmaiy to you as a krofvsslodae author .for rvagvrs adg aeso to 
kotvdtlae ioeeaSorators adg krofvsslodaes’:

4:HHHHHHHH 5d lgvae svttldB for soilae mvgla kosts:
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/:HHHHHHHH 5 dvtworj of eljvDmldgvg worjldB krofvsslodaes to sharv 
lgvas or irossDkromos: .It-s aSout iommudltyG’

9:HHHHHHHH RadgsDod jdowevgBv of exactly who ls SuyldB your Soojs0 
your tarBvt marjvt:

q:HHHHHHHH Lhoto adg nlgvo okkortudltlvs to Suleg out your marjvtldB 
ioeeatvrae:

7:HHHHHHHH bruv fadSasv SulegldB as rvagvrs Bvt to jdow 8P1 .you-g Sv 
surkrlsvg how mady wlee rvturd to nlslt at futurv shows’:

2:HHHHHHHH Ooue rvfrvshmvdt: I-m dot SvldB onvrgramatli: 8our irvatlnv 
sklrlt wlee Sv rv“unvdatvg whvd you kvrsodaeey arv aSev to kut your 
Sooj ldto thv hadgs of your rvagvrs: 8ou-ee rvmvmSvr why you eonv 
thv kowvr of story:H

;:HHHHHHHH Php adg glg I mvdtlod a dliv kaygayY If godv rlBhtp elnv 
vnvdts iad Sv a dliv ldfuslod of iash whvd you dvvg lt most:

Uow that you mlBht Sv a elttev morv iodnldivg that elnv vnvdts arv 
for youp evt mv Bvt Saij to my frlvdg:  vt-s fast forwarg a ioukev of 
wvvjs kast whvd I mvt (vd to whvd I glg LhovdlTModp a smaeeDsiaev 
Sut iodslstvdtey BrowldB Bamv iodnvdtlod ld 5kkevtodp )lsiodsld: 
bhls was my owd stomkldB Broudgs for thv most kartp odv of thv 
iodnvdtlods that ls grlnvDld—grlnvDout for mv adg thvrvforv iodnvdlvdt 
adg evss iostey: I was surkrlsvg to svv (vd thvrv odiv morv Sviausv 
I glgd-t yvt rvael6v wv wvrv worjldB ld thv samv Bvdvrae rvBlod: 5t 
LhovdlTModp (vd hag a iordvr Soothp as ldp thv iordvr of thv room: 
It eoojvg “ust as statvey ld thls smaeevr iodfvrvdiv skaiv as lt glg whvd 
wv wvrv ld a earBv iodnvdtlod haee:H

I salg hveeo to (vdp rvmldgldB hlm that wv-g mvt od thv kadve a 
ioukev of wvvjs aBo .aftvr aeep thls NevBvdgE mlBht dot rvmvmSvr mv’: 
)hvd hv nlsltvg my Soothp hv was sukkortlnv whvd hv asjvgp NOo 
ls thls your Wrst SoojYE aSout thv sldBuear glskeayvg tltev from my 
silvdiv Witlod JuldtoeoBy: .bhv rvst hag dot yvt Svvd rvevasvg’:
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N1m: UopE I salg: Nbhls ls “ust my Wrst Bvdrv Witlod:E
N)hvrv arv thv rvst of your SoojsYE hv asjvg: N8ou shoueg hanv 

thvm hvrv so kvokev iad svv how muih you-nv godv:E
xy faivkaem truth was thatp whvd I mvt (vdp I was od my twvdD

tyDslTth yvar of somv form or othvr of krofvsslodae wrltldB adg kuSD
elshldB: bhat sldBev tltev I hag Svvd glskeayldB .aethouBh wlth aee sorts 
of slBdaBv adg rveatvg mvrih adg NSooth BardlshE’ was my F''th tltev: 
Pdv hudgrvg tltevs adg thvrv I was at ad vnvdt to svee Soojs wlth “ust 
odv od my taSev: Pdv: It shoueg hanv Svvd oSnlousp Sut I thouBht thls 
Bvdrv Witlod woreg wouegd-t wadt adythldB to go wlth my dodWitlodp 
my ihlegrvd-s Soojsp my skortswrltldBp my mldlstry worjsp my keaysp 
or ady of thv othvr kast svasods of my wrltldB iarvvr: It was thv Wrst of 
mady ,1R momvdts that (vd woueg hlBhelBht for mv wlth a slmkev 
Juvstlod or suBBvstlod:H

bhv dvTt tlmv hv saw mvp I hag kueevg ld a smattvrldB of ldnvdtory 
from my Saijelst: bogay I SrldB aroudg Wfty tltevs as somv rvaeey wvrv 
dot rlBht for thv iodnvdtlodsp Sut mady hanv mvadt thv gl”vrvdiv 
Svtwvvd SrvajDvnvd shows adg thosv from whlih I Brow my fad Sasvp 
my foeeowldBp or my Sottom eldv:H

Pthvr thldBs that (vd has glrvitey evg mv to ihadBv ld my Sooth 
ldieugv my slBdaBvp my Saddvrp my gata ioeevitlodp my shvenldBp 
adg$most grastliaeey$my Sooj ionvrs: I iodslgvrvg mysvef a stuD
gvdt: I watihvgp I elstvdvgp adg thvd : : : hvrv-s thv stlijldB koldt : : : 
I IxL AxAUbA,: (viausv jdowldB aee of thls stu” mvads dothldB 
lf you god-t usv that jdowevgBv to lmkronv: zoeeowldB thv agnliv adg 
vTamkev of my elnv vnvdt mvdtor has magv a woreg of gl”vrvdiv:

(vd adg I woueg iomv to svv vaih othvr oftvd throuBhout our show 
rvBlod: 5t mady of my elnv vnvdtsp hv adg I Sooth Svslgv odv adothvr 
adg rvfvr to odv adothvr-s Soojs: )v hanv vnvd vaih kut thv othvr-s 
Soojs ldto thv hadgs of iustomvrs or kltihvg odv adothvr-s Soojs 
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to Buvsts who arv eoojldB whlev thv author ls oiiuklvg ld a gl”vrvdt 
iodnvrsatlod or has stvkkvg away for a Sathroom Srvaj: )hvd dot 
dvar odv adothvr at thv samv showp wv stlee glrvit traci to vaih othvr 
wlth rviommvdgatlods adgp ld thv usuaeey rarv seow momvdtp wv-nv 
vaih Svvd jdowd to waej a Buvst from our Sooth to thv othvr kvrsod: 
I Svelvnv thv sukkort wv hanv for odv adothvr fvvgs ldto thv gvilD
slodDmajldB kroivss of thosv iustomvrs klijldB uk thv Sooj of our 
fveeow wrltvr: 5ftvr aeep lf wv arv tajldB a rvagvr to a gl”vrvdt wrltvrp 
wvee that wrltvr must rvaeey Sv worth rvagldB:H

Oomvtlmvsp lf a Buvst wadts a suS“vit or Bvdrv that ls dot od my taSev 
adg dot vnvd ieosv vdouBh to attvmkt to kltihp Sut I jdow lt-s ld (vd-s 
ioeevitlodp I-ee svdg thvm od .adg nliv nvrsa’: )hvd wv hanv somvthldB 
that ls slmlearp that worjsp too: If I-m slBdldB my 85 fadtasy Sooj for a 
Buvstp I may tvee thvm to ihvij out hls 85 fadtasy whlev thvy walt .adg 
nliv nvrsa’: Oomvtlmvsp lf lt SvdvWts us to Bvt ldto ad vnvdtp wv-ee vnvd 
worj a sldBev skaiv toBvthvr0 lt-s our N(vd % ?vrl-s (oojstorv:EH

It–s Svvd ieosldB ld od thrvv yvars sldiv mvvtldB (vdp thv nvry samv 
tlmv kvrlog gurldB whlih I-nv dvBotlatvg my kath throuBh elnv vnvdts: 
I jdow hls wlfv .yvt adothvr ioeevaBuvp iommudlty mvmSvrp adg auD
thorp Mharls Mrowv’ adg hanv mvt somv of hls ihlegrvd: Rv jdows 
my husSadg adg has mvt somv of my ihlegrvd: )v-nv stayvg ld vaih 
othvr-s homvs to sanv vTkvdsvs whvd goldB shows dvar odv adothvr-s 
rvskvitlnv iltlvs:H

Above all, we are deeply trusted writing community col-
leagues who support one another.

5dg thv iommudlty of othvr authors wv vaih aggvg aroudg ls 
BrowldB ld Soth dumSvrs adg taevdts: (vd adg Ip adg our earBvr 
iommudltyp ioddvit odv adothvr to okkortudltlvsp evt odv adothvr 
jdow whvd thvrv ls a naeuaSev iodnvdtlod or evardldB okkortudltyp 
adg rvfvr to odv adothvr for narlous svrnlivs or kroguits: )v rviomD
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mvdg rvsourivsp glB for okkortudltlvs to sanv od vTkvdsvs throuBh 
ioeeaSoratlodp adg jvvk odv adothvr kosltlnv ld thv faiv of vThaustlod: 
bhv roag Svtwvvd us ls nvry muih a twoDway strvvt : : : a kath wv arv 
udafralg to sharv as wv vaih Brow: )v hanv hodvst iodnvrsatlods aSout 
trust adg thv ldgustry: )v Soth jdow wvee that wv may somvtlmvs tajv 
evagp BlnldB somvthldB that wv evardvgp glsionvrvgp or for whlih wv 
worjvg hargp Sut thv othvr wlee hanv hls or hvr turdp toop rvilkroiatldB 
ld thv sharldB: )v elft odv adothvr ukp evard from odv adothvrp adg 
Brow toBvthvr: )v hoeg ad aSudgadiv mvdtaelty at thv hvart of thls 
ioeeaSoratlnv rveatlodshlk:H

xy adg (vd-s kaths arv dot mlrrors as wv vaih evag gl”vrvdt onvraee 
worj mogves: Rowvnvrp ld thv elnv vnvdt woregp skvilWiaeeyp somvthldB 
that ls a klviv of Soth of our Susldvss mogvesp wv ihosv to Brow 
toBvthvr rathvr thad to iomkvtv aBaldst odv adothvr adg I Svelvnv wv 
arv Soth Svttvr for lt:

 vt-s glB ldto somv statsp gl”vrvdt tykvs of vnvdtsp evssods evardvgp 
somv elnv vnvdt adg rvsourivsp adg why adg how NWdgldB your (vdE 
wlee worj for you:H

bajv a eooj at my Bvdrv Witlod elnv vnvdt story ld statlstlis from my 
Wrst independent yvar to my sviodg not alone yvarC

4'44
oHH botae AnvdtsC F2
oHH Ovasod ,atvsC 5krle to bhadjsBlnldB
oHH 5nvraBv UvtC K9''
oHH 5nvraBv kvr tradsaitlodC KF2:44
oHH bok showC KF4''
oHH  lst vmales ioeevitvgC '
4'4/
oHH botae AnvdtsC 92H
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oHH Ovasod ,atvsC zvSruary to ,vivmSvr .wlth thrvv Seoijvg o” 
tlmv framvs wlthout tranve shows’

oHH 5nvraBv UvtC KF4'' .1k /''# whvd dot aeodv’
oHH 5nvraBv kvr tradsaitlodC K4&:/4 .1k aemost 7'# whvd dot 

aeodv’
oHH bok OhowC K94'' .1k /q'# whvd dot aeodv’
oHH  lst vmales ioeevitvgC Pnvr 7''H
Id 4'49p aftvr two yvars of elnv vnvdts SvldB thv krlmary Wdadilae 

vdBldv of my worj mogvep I stvkkvg way Saij from iodnvdtlods: I-nv 
Bottvd my sihvguev to a keaiv whvrv I odey hanv nvry skvilWi shows adg 
thosv shows hanv mv kalgp ruddldB kroBramsp madaBldB kuSeliatlodsp 
sveeldB at kronlgvg Soothsp ruddldB Bamvs that I wrltvp or othvrwlsv 
fvaturvg ld odv way or adothvr: zor my Susldvss mogvep elnv shows 
wvrv kart of a SlBBvr kliturv to Suleg my Sradg adg majv my wrltldB 
glsionvraSev Sy thv othvr Sradgs wlth whlih I wadtvg to worj: )hvd 
I aihlvnvg that Boaep I was aSev to gvirvasv thv Juadtlty of shows I go: 
Rowvnvrp thv othvr .dow thrlnldB’ karts of my iarvvr mogve$wrltldB 
rvtaldvrsp ioaihldBp adg Bamvs$woueg dot Sv whvrv thvy arv lf I hag 
dot kut mysvef ld frodt of my lgvae marjvt throuBh thosv elnv vnvdts:H

(vdp od thv othvr hadgp iodtlduvs to Sv odv of thv tok suiivss 
storlvs ld elnv vnvdts aiross thv vdtlrv ldgvkvdgvdt kuSelshldB ldgustry: 
It ls thv iorv of hls Susldvss mogve: zor Soth of usp elnv vnvdts arv kart 
of thv suiivss kath adgp for Soth of usp ihoosldB thv rlBht vnvdts : : : 
whvthvr to Sv ld frodt of a skvilWi marjvt or to maTlml6v saevs : : : ls a 
nltae jvy to that suiivss:H

What are the right events for you?
bhls Juvstlod ls gvtvrmldvg vdtlrvey Sy thv Soojs that you wrltv 

adg thvd rvWdvg furthvr from thvrv as your Sooj kroelfvratvs ldto thv 
woreg adg you Wdg your udlJuv marjvt:
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5d varelvr svasod of my iarvvr was ld ihlegrvd-s Soojs: bhls mvadt 
that I hag a SuletDld auglvdiv wlth OMRPP O: zrom thvrvp I darD
rowvg gowd thv auglvdiv: )hat evnve of sihooesY Aevmvdtary .kliturv 
Soojsp ihaktvr Soojs’p xlggev Oihooe .youdB aguet’p RlBh Oihooe 
.youdB aguetp wrltvr-s rvsourivs’: Uarrow thv auglvdiv gowd vnvd 
morv from thvrv: !vBlod0 to whvrv am I wleeldB to tranve for a showY 
bhousadgs of kosslSev vnvdtsG

Oihooes arv udlJuv ld that vnvry odv of thvm worjs “ust a elttev Slt 
gl”vrvdtey whvd lt iomvs to how thvy madaBv nlsltldB authorsp vnvdtsp 
or Nartlsts ld rvslgvdivE kroBrams: )lth that ld mldgp hvrv arv a fvw 
tlks for worjldB wlth sihooes from my yvars ld ihlegrvd-s SoojsC

Working With Schools – The People: 
 onv thv ihlegrvd:
Matvr to thv tvaihvrs:
!vskvit thv agmldlstrators:
,otv od thv karvdts:
Sources Of payment:
Oihooe (ugBvt
,lstrlit (ugBvt
LbP—Lb5—3onvrdadiv (oarg
UodkroWt Aguiatlod zoudgatlod
!vagldB !vsouriv—xvgla Okvilaelst—!vslgvdt 5rtlst (ugBvt (or a 

specific budget item for which your offer, book, or program fits)
*Many other pay sources can come into play, but these are the most 

common.H
Most Common Manners Of Structuring Compensation:
F:HHHHHHHHHHH zrvv kroBram adg svee Soojs:
4:HHHHHHHHHHH Lalg kroBram adg ldieugv Soojs:
/:HHHHHHHHHHH Lalg kroBram adg svee Soojs:
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Create Your Program:
Oihooes arv Weevg wlth kvokev who vd“oy rvagldB your Sooj to 

ihlegrvd: 8ou must SrldB thvm somvthldB morv:H
!vagldB
bvaihldB
Idtvraitlnv
3rouk )orj
zamley
LroBrams
 vanvD(vhldg )orjshvvt
Book Through A 10-Touchpoint Plan: 
F:HHHHHHHHH Lhodv V Idfo OvvjldB
4:HHHHHHHHH xale V Ovee Ohvvtp (l6 Margp % brldjvt
/:HHHHHHHHH Amale V zoeeowDuk xale %  vt Idtvdtlods (v ·dowd
9:HHHHHHHHH Lhodv V zoeeowDuk Amale % 5sj bo Oihvguev blmv bo baej
q:HHHHHHHHH Amale V zoeeowDuk Lhodv % Ovdg LroBram Idfo
7:HHHHHHHHH Otok Id V xvvt ad IdSuvdivr adg 3lnv 3lft of (ooj adg—or 

rveatvg xvrihadglsv:
2:HHHHHHHHH Amale V zoeeowDuk to Otok Id
;:HHHHHHHHH xale V Lostiarg of ,atvs  oojldB bo (v (oojvg
&:HHHHHHHHH Lhodv V zoeeowDuk to xale
F':HHH Amale V MamkalBd Meosvr wlth aee ioeeatvrae
Communications With Client:
F:HHHHHHHHH (ooj % Oihvguev thv ,vtales ld kvrsod or Sy khodv:
4:HHHHHHHHH bhadj 8ou Lostiarg for OihvgueldB
/:HHHHHHHHH Idltlae Amale bhadj 8ou wlth 5gmldlstratlnv Moeeatvrae
9:HHHHHHHHH (ooj LrvDPrgvrs
q:HHHHHHHHH (ooj Prgvr ,uv ,atv wlth ATiltvmvdt ATkrvssvg
7:HHHHHHHHH LroBram Lead
2:HHHHHHHHH LroBram ,ay
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;:HHHHHHHHH Ooilae bhadj 8ou ,ay Pf
&:HHHHHHHHH Amale bhadj 8ou ,ay 5ftvr .wlth dvTt stvks’
F':HHH xalevg bhadj 8ou Ovdt ,ay 5ftvr .wlth dvTt stvks’
Be A Social Friend: 

  zoeeow sihooe od soilaes:

  MvevSratv wlth sihooe:

  Ovdg Lliturvs foeeowldB vnvdts .to agmldlstratlnv tykvs’:

Be A Business Partner:

  5sj for rviommvdgatlod:

  Moeevit damvs:

  5sj to usv sihooe or evagvrshlk damvs:

  ,vtvrmldv dvvgs for dvTt svasod:

Suggestions For Steady School Work:

  !vaih out to F' to 4q sihooes kvr vaih touihkoldt iamkalBd 
adg jvvk BrowldB your ilriev

  Aaih iamkalBd shoueg east /' to 9q gays SoojldBs ld thv dvTt 
svmvstvr .faee for skrldB0 skrldB for faee’:

  (vst tlmvs to Sooj ldieugv F’ xay for thv faee of thv dvTt 
yvarp 4’ 5uBust for wldtvr of thv ukiomldB svmvstvrp /’ 
UonvmSvr for ?aduary to zvSruaryp adg 9’ zvSruary for thv 
vdg of thv sihooe yvar: ATkvit a q#H to F'# iodnvrslod od 
iamkalBds adg selBhtey hlBhvr for rvkvat ielvdts:

  zoius od sldBev a rvBlod at a tlmv
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  MPUUAMb to thvmG )hy arv thvy your iholiv to nlsltY (v 
kvrsodae:

  !vskodg wlth Bratltugv : : : to vnvry NUo:E .5dg thvrv wlee 
Sv mady:’

  P”vr glsioudts adg okkortudltlvs

  Modslgvr glstrlit gvaes for muetlkev sihooes wlthld thv samv 
glstrlit

  5sj what bRA8 arv tvaihldBp so that you iad rvfvrvdiv thv 
tvrmldoeoBy that ls aervagy SvldB usvg ld thvlr sihooe

  Mommudliatv outslgv of iamkalBds .bhadjsBlnldBp !vag 
5iross 5mvrliap Otart of Oihooe 8varp Adg of Oihooe 8varp 
Aguiatlod 5kkrvilatlod )vvjp adg gatvs rveatvg to 8P1! 
Soojs’

I kromlsv I-ee Bvt Saij to iodnvdtlodDstyev author vnvdtsp Sut I 
wadtvg to Blnv you ad okkortudlty to thldj outslgv of thv SoT adg to 
rvioBdl6v that what you wrltv keays a huBv kart ldto what sort of elnv 
vnvdts you gvtvrmldv arv Svst ld your worjldB wrltvr Susldvss mogve:H

(usldvss adg evagvrshlk wrltvrs iad worj wlth ihamSvrs of iomD
mvrivp iorkoratlodsp adg iodfvrvdivs:  ltvrary Witlod wrltvrs iad 
eooj to eltvrary vnvdtsp kuSelshldB iodfvrvdivs .(ooj ATko 5mvrliap 
Uatlodae (ooj zvstlnaep vti:’p adg Soojstorvs: bhvrv arv ioudtevss 
mvd-sp womvd-sp adg krofvsslodae orBadl6atlods for whlih your mvd-sp 
womvd-sp or ldgustryDskvilWi Witlod or dodWitlod arv lgvae: 8outhp 
karvdtldBp adg skortldB orBadl6atlods may tlv ldto ady dumSvr of 
Soojs aSout thosv skvilWi orBadl6atlods- foil or aSout karvdtldB adg 
kvrsodae gvnveokmvdt: bhldj aSout Susldvssvs that iatvr to your tarD
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Bvt marjvt: xaySv you jdow a iosmvtoeoBlst who woueg fvaturv your 
romadiv ld hvr storvfrodt: bhat eoiae BamldB ieuS may hudBvr for 
your hlBh fadtasy: 5rv you wrltldB a gvnotlodaeY bhvd rvaih out to 
aee of thv ihurihvs adg falthDSasvg sihooes ld your arva:H

Rvrv arv a fvw morv NtarBvtDmarjvtE styev elnv vnvdts to iodslgD
vr Svyodg thv MomliDMod adg iodnvdtlod woreg .adg how to eadg 
thvm’:

bhvrv arv Wnv krlmary anvduvs for iodtlduldB to sharv your Soojp 
rvsuetldB ld rviurrldB rvnvduv for you adg a Brvat rvag for ioudtevss 
othvrs: bhvrv arv ivrtaldey mady ways to vard a kroWt from your worjp 
Sut thv foeeowldB arv thosv that I hanv foudg to Sv most rvevnadtC

1 – Hosted Speaking Events Althvr aeodvp or ld kartdvrshlk wlth 
adothvr authorp Suleg a skvajldB adg tvaihldB kroBram that ioueg Sv 
krvsvdtvg: bhldj Svyodg thv Soojstorvs adg krofvsslodaes who may 
host youG bhvsv skaivs iad Sv foudg krlmarley ldC (adjsp MhamSvr 
PrBadl6atlodsp Mommudlty PrBadl6atlod !ooms .suih as your eoiae 
8xM5’p  lSrarlvsp adg Omaee (usldvssvs:

  Mrvatv a kroBram that iomSldvs skvajldBp ldtvraitlnv evardD
ldBp adg Sooj saevs: 8ou iad ivrtaldey go a slBdldB adg 
NmvvtDthvDauthorpE Sut thvsv aggvg naeuvs iad hvek Sooj 
your vnvdts to morv adg earBvr marjvts:

  xarjvt thv kroBram usldB your a mvgla rvevasv iaevdgar adg 
ioeeatvrae: zvve frvv to utlel6v thv orlBldae or vgltaSev matvrlD
aes irvatvg gurldB your Sooj-s SuyDaDthodp ldieugldB sirvvd 
BraSs that showvg your Sooj as a TF (vstsveevr:H

  ,vtvrmldv a krliv for thv vnvdtp as wvee as your Sooj krliv for 
ioklvs soeg at thv nvduv: .Modslgvr BvttldB a skodsor to ionvr 
thv fvvs aeeowldB thls skodsor to skvaj at thv SvBlddldB adg 
vdg of your kroBram adg hanv a hadgout or othvr Susldvss 
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ltvms analeaSev to Bo homv wlth thv attvdgvvs:’H

Traditional Payments for Live Events Include:

  z!AAp Sut wlth aeeowvg Sooj saevs

  z!AAp Sut wlth Buaradtvvg dumSvr of kurihasvg Soojs

  L5I, for thv vnvdt adg aeeowaSev Sooj saevs

  Aaih Buvst L58O for thv vnvdt adg thv krliv ldieugvs thv 
Sooj

2 – Independent Stores (ardvs % UoSevp Mostiop )aemartp adg 
Oam-s MeuS arv Brvat slBdldB nvduvs for your Soojs krvsumldB you 
hanv aelBdvg IdBramp (ajvr % bayeorp or IL3 ,lstrlSutlod: If thls ls 
dot kart of your kuSeliatlod kaijaBvp you may dvvg to worj wlth 
NOmaee LrvssE vnvdt orBadl6vrs ld thosv nvduvsp worj wlth eoiae storvs 
odeyp or svee od iodslBdmvdt .adg that-s lf thvy-ee hanv you at aee’: 
8our Svst Svtp thouBhp ls rvaihldB out to ldgvkvdgvdt Soojstorvsp 
tokli skvilWi storvs .suih as a skorts mvmoraSlela eoiatlod lf you hanv 
wrlttvd a skorts Sooj’p adg rvsouriv ivdtvrs .aBaldp tokli skvilWi’: 
8ou wlee hanv to go your owd rvsvarih to gvtvrmldv thv storvs ld your 
arvap Sut smaee Susldvssvs arv tykliaeey Jultv rvivktlnv to krofvsslodae 
authors as thvy Bvt traci from your vnvdt:H

1sldB a WnvDtouihkoldt iodtait systvmp worj wlth earBv or ldgvD
kvdgvdt storv owdvrs to sihvguev ad vnvdt that wlee SvdvWt Soth you 
adg thv rvtale orBadl6atlodC

F:HHHHHHHH Ovdg male .as ldp kakvr adg stamkG’ to thv storv wlth thv svee 
shvvt adg a evttvr rvJuvstldB to go ad vnvdt:

4:HHHHHHHH Maee .od thv aituae khodvG’ thv storv to skvaj wlth thv kvrsod 
ld iharBv of vnvdts adg mvdtlod that you svdt thv Sooj ldformatlod 
adg arv svvjldB ad vnvdt:H
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/:HHHHHHHH Amale a foeeowDuk thadj you to thv khodv iodnvrsatlodp 
rvBargevss of how lt turds out:

9:HHHHHHHH )hvd kosslSevp stok ld .yvk V od aituae fvvt to skvaj to 
thv aituae faiv of ad aituae kvrsod’ adg SrldB OPxAbRIU3 for thv 
kvrsod SoojldB vnvdts .krvfvraSey a ioky of your Soojp Sut a krvss 
rvevasv wlth Susldvss iargp Soojmarjp or vnvd smaee Blft woueg worjp 
too’:HIf stokkldB ld ls ad lmkosslSleltyp svdg a nlgvo mvssaBv:

q:HHHHHHHH zoeeow uk Sy khodv 5U, vmale as a Wdae stvk to try to dale 
gowd thv vnvdt:H bRAU:::!ALA5bGH

  !vskvit thv maddvr ld whlih thv Susldvss hoegs vnvdts0 
somvtlmvs you SrldB a kroBramp somvtlmvs lt-s a rvagldBp 
somvtlmvs you-rv odv of svnvrae authors wlth taSevs svt uk: 
bhv storv may kay you ld mady gl”vrvdt waysp too: )orj 
wlth thvmG

  xarjvt IU L5!bUA!ORIL wlth thv Susldvss: ,o aee that 
you arv aSev to go ld orgvr to marjvt thv Soojp Sut dothldB 
that thvy god-t wlsh you to go:H

  5t vaih stvkp Blnv yoursvef kvrmlsslod to iodtlduv iommuD
dliatlods udevss adg udtle thvy tvee you NUo:E zor ldstadivp 
whvd you svdg your maleldBp ldieugv ld thv rvJuvst evttvrC NI 
eooj forwarg to rvaihldB out Sy khodv sood:E )hvd you iaeep 
iodslgvr kurkosvfueey tryldB to rvaih a nolivmale Sy iaeeldB 
outslgv of Susldvss hours adg say NI-ee Sv foeeowldB uk Sy 
vmale:EH

3 – Small Group Events )hvthvr ld a homv or a kuSeli svttldBp 
utlel6v thv lmkait of smaee Brouks of your tarBvt marjvt to glB ldto 
your wrltldB adg Bvt your Sooj glrvitey ld thv hadgs of thosv who arv 
usldB lt:H
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  !vaih out to kvrsodae iodtaits or wveeDioddvitvg ldglnlgD
uaesp as wvee as thosv wlth a sldBev gvBrvv of svkaratlod ld 
frlvdg ilrievsp krofvsslodae Brouksp adg orBadl6atlods to svv 
who woueg Sv ldtvrvstvg ld hostldB you as ad author ld thvlr 
homv or whvrv thvlr Brouk mvvts:H

  Lead a rvagldB adg—or tvaihldB tlmv to tajv akkroTlmatvey 
twvdty mldutvsp kosslSey foeeowvg Sy glsiusslod: bhls ls glfD
fvrvdt thad a skvajldB vdBaBvmvdtp whlih ls a earBv attvdD
gadiv vnvdt .tykliaeey morv thad Wfty’: Modslgvr thls to Sv 
morv of a smaee ilriev akkroaih:H

  3rouk xvmSvrs shoueg kurihasv thv Sooj at a krliv you 
hanv gvtvrmldvgp kosslSey hlBhvr Sviausv of hanldB you slBd 
thv Soojs adg attvdg thvlr mvvtldB:

  Modslgvr ruddldB your Sooj saevs ld a slmlear fashlod to 
glrvit saevs iomkadlvs ld whlih thv host of your mvvtuk Bvts 
a frvv Sooj adg othvrs ld attvdgadiv iad Sooj you for a 
futurv rvagldB vnvdt:

  Ovt uk fvaturvg NskodsorsE or NamSassagorsE ld iommudlD
tlvs you ioueg nlslt nla elnvstrvam or ldDkvrsod0 thvsv jvy iodD
dvitvg kvrsods ioueg vnvd Sv iomkvdsatvg nla a iommlsslod 
or kvrivdtaBv of saevs:

4 – Guest Presenting It-s gl”vrvdt from smaee Brouks that arv 
youDglrvitvg ld thv homv of a .kroSaSey’ kvrsodae or sviodgDgvBrvv 
iodtait: It-s gl”vrvdt from hostvg skvajldB vnvdts ld whlih you svD
evit thv keaiv adg thv tokli: 3uvst LrvsvdtldB ls whvd you rvaih out 
to vstaSelshvg Brouksp orBadl6atlodsp adg Susldvssvs who you Svelvnv 
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ioueg SvdvWt from your worj: bhls ioueg Sv iorkoratlodsp dvtworjD
ldB Brouksp ieuSsp tvamsp vti: xajv a elstGH

  ,o your rvsvarihG )hvrv arv thvsv keaivs ld your arva or 
ld thv arvas whvrv you wlee Sv tranveldBp what go thvy gop 
adg how go you Wt ldto thvlr .rvBuearey mvvtldB’ Brouk or 
orBadl6atlodYH

  xarjvt yoursvef to thv orBadl6atlod as a rvsouriv adg usD
ldB your iholiv of thv qD bouihkoldt systvm usvg for storv 
vnvdts:

  ,od-t rvldnvdt thv whvve: 1sv thv marjvtldB matvrlaes suih 
as your sveeDshvvtp krvssDrvevasvp or soilae mvgla Brakhlis that 
agnvrtlsv you or your Soojs:

  (v skvilWi adg tlv your rvevnadiv to bRAI! vnvdts: If your 
story ls aSout rvionvry from agglitlodp you may wlsh to 
rvaih out to a ihurih-s MvevSratv !vionvry kroBram or a 
eoiae ihaktvr of 5eiohoelis 5dodymous: If you hanv gviearvg 
nlitory onvr aSusvp you ioueg krvsvdt ld a gomvstli nloevdiv 
svrlvs from eaw vdforivmvdt or a iommudlty orBadl6atlod: 
If lt-s a SasvSaee Soojp try elttev evaBuv orBadl6atlods: 8our 
storlvs arv gl”vrvdtp so your kotvdtlae auglvdivs arvp as wvee:H

  Pdiv aBaldp svee thv Sooj at thv vnvdtp vlthvr glrviteyp or 
ldieugvg ld a iost of hanldB you as a skvajvrp or as a rvJulrvD
mvdt of a ivrtald dumSvr of saevs for you to attvdg:H

5 – Direct and Bulk Sales bhv morv kvokev who R5UA your 
Soojp thv morv who wlee wadt lt:H

  1sv mvgla to skrvag thv worg aSout your Sooj adg svdg 
kotvdtlae Suyvrs to your kurihasldB sltv:H
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  Modtlduv to kost od soilae mvgla whvd rvevnadtp adg iomD
mudliatv wlth thv auglvdiv you Sulet so that thvy god-t fvve 
usvg adg thvy iodtlduv to sukkort adg rvfvr to you:H

  5sj to oStald Suej saevs .kvrhaks at a gvirvasvg iost’ or sldBev 
Sooj saevs fromCH

  Mhurihvs

  Oihooes

  PrBadl6atlodsH

  zad MeuSsH

  (usldvssvs adg UodDLroWts !veatvg bo 8our (ooj-s 
OuS“vit.s’H

  5ttvdg nvdgor vnvdtsp iraft falrsp farmvr-s marjvts:

It may svvm eljv I-m BvttldB away from thv lgva of iommudlty Sy 
glBBldB ld od vnvdts: !vmvmSvr I am usldB elnv vnvdts as a mliroiosm 
of how iommudlty iad a”vit vaih kart of your Susldvss adg elnv vnvdts 
arv “ust odv kart of my iarvvr mogve: Mommudlty hvekvg mv svv how 
elnv vnvdts woueg svee my worj: Mommudlty of my lgvae ielvdts ls what 
I hag to “old ld orgvr to Sviomv kart of thvlr woreg .adg vnvdtuaeey 
wrltv ld lt’: Mommudlty ls how I hvar aSoutp ioddvit top adg Bvt ldto 
vnvdts: )hvd iommudlty Sviomvs a kart of your ldgvkvdgvdt author 
iarvvrp lt Sviomvs a kart of aee that you go to jvvk your Susldvss nlaSev: 
It-s dot somvthldB that iad Sv svkaratv from thv whoev:

)lth that sharvgp evt-s Bvt Saij to our skotelBht od elnv vnvdts:
·dowldB what tykv of vnvdts arv rlBht for your Sooj mvads jdowD

ldB who your rvagvrs arv: If you jdow your rvagvrp you Bo whvrv thosv 
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rvagvrs arv: Oop evt-s Bo throuBh odv east vTvrilsv Svforv wv Bvt Saij to 
thosv stakev vnvdts:H

Narrowing down your target market.
)hvd darrowldB gowd a tarBvt marjvt for a skvilWi Soojp lt–s vsD

svdtlae to aelBd your udgvrstadgldB of thv Sooj–s iodtvdtp thvmvsp adg 
akkvae wlth thv kotvdtlae rvagvrs who woueg Wdg lt most vdBaBldB: 
Rvrv arv somv Juvstlods taleorvg to hvekldB you gvWdv thv tarBvt 
marjvt for a SoojC

Content and Theme:
)hat ls thv krlmary Bvdrv of thv Sooj .romadivp mystvryp svefDhvekp 

fadtasyp dlihv Susldvss tokli’Y
)hat arv thv sviodgary thvmvs or toklis ionvrvg .iomldBDofDaBvp 

iomvgyp hlstorliae vnvdtsp kostDakoiaeyktlip svefDlmkronvmvdt’Y
zor what aBv Brouk ls thv iodtvdt most sultaSev .ihlegrvdp youdB 

aguetsp aguets’Y
Reader Demographics:
)hat ls thv aBv radBv of thv kotvdtlae rvagvrY
)hat ls thvlr Bvdgvr or krvfvrrvg Bvdrv ldieldatlodY
)hat ls thvlr vguiatlodae SaijBroudg or rvagldB evnve woueg Sv 

vTkvitvg ld your lgvae rvagvrY
,o you dvvg trlBBvr wardldBsY .I tvdg to evad NUopE od thlsp Sy thv 

wayp Sut somv Bvdrvs arv morv eljvey to ldieugv thvsv for vmotlodae 
iodslgvratlod:’

Reader Psychographics:
)hat ldtvrvstsp hoSSlvsp or naeuvs aelBd wlth thv Sooj–s thvmvsY
)hat jldg of vmotlods govs thv Sooj vnojv V humorp sagdvssp 

ldsklratlodp fvarY
5rv thvrv skvilWi elfvstyevs or vTkvrlvdivs to whlih thv Sooj iatvrsY
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Comparable Titles:
5rv thvrv othvr kokuear Soojs or authors wlth a slmlear styev or 

thvmvY .If you eljv ‘ABC,’ thvd thls ‘CDE’ Sooj ls your dvTt Brvat 
rvagGE’

)hat jldg of rvagvrs arv grawd to thvsv slmlear SoojsY
Reading Habits:
,o kotvdtlae rvagvrs krvfvr v(oojsp augloSoojsp or khysliae SoojsY
)hvrv govs your marjvt tykliaeey Suy or souriv thvlr SoojsY
Engagement Channels:
)hat keatforms or ihaddves go kotvdtlae rvagvrs usv to glsionvr 

dvw Soojs .v:B:p 3oogrvagsp Sooj ieuSsp Sooj rvnlvw SeoBs’Y
5rv thvy aitlnv od skvilWi soilae mvgla keatforms whvrv Sooj glsD

iusslods tajv keaivY
Localization and Culture:
,ovs thv Sooj iatvr to a skvilWi iueturae or rvBlodae auglvdivY
5rv thvrv eoiae vnvdtsp hlstorlvsp iustomsp or kvokevs rvfvrvdivg ld 

thv SoojY
Pricing and Value Perception:
)oueg thv tarBvt marjvt Sv wleeldB to kay thv krliv svt for thv SoojY
)hat govs thv Sooj o”vr naeuv ld tvrms of ldslBhtsp vdtvrtaldmvdtp 

or vguiatlodae iodtvdtY
Feedback and Interactions:
 Ranv thvrv Svvd rvnlvwsp ratldBsp or fvvgSaij from varey rvagvrs or 

Svta rvagvrs .or for youp thv authorp od a kast worj’Y
5rv thvrv iommod kralsvs or irltlilsms that iad Blnv ldslBht ldto 

thv tarBvt auglvdivY
Marketing and Promotion:
)hvrv woueg kotvdtlae rvagvrs most eljvey svv or rvskodg to kroD

motlodae v”orts .v:B:p Sooj falrsp eltvrary fvstlnaesp odeldv ags’Y
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5rv thvrv ldSuvdivrs or kokuear WBurvs ld thv eltvrary woreg who 
woueg akkvae to thv tarBvt marjvtY

External Factors:
5rv thvrv iurrvdt vnvdts or kokuear iueturv trvdgs that aelBd wlth 

thv Sooj–s thvmvsp majldB lt tlmvey or rvevnadtY
5rv thvrv vnvrBrvvd aitlnltlvs or rviurrldB hoelgays that majv thv 

Sooj rvevnadtY
5s you adswvr thvsv Juvstlodsp you–ee Sv aSev to irvatv a morv 

rvWdvg kroWev of your Sooj–s lgvae .adg most eljvey’ rvagvr: 5dg whvd 
you jdow who your rvagvr lsp lt wlee Sv vaslvr for you to gvtvrmldv 
where your rvagvr ls:H

zor my Bvdrv Witlod authorsp whvrv that rvagvr ls wlee oftvd Sv at 
thosv stakev vnvdts whvrv wv SvBad thls vdtlrv ihaktvrC thvmvg iodD
nvdtlodsp !vdalssadiv fvstlnaesp adg MomliDMods: )hlev thv woreg of 
ldgvkvdgvdt authors ls BrowldB eltvraeey gayDSyDgay aiross aee Bvdrvsp 
lt ls ld that rvaem of skviueatlnv Witlod whvrv most Wdg thvmsvenvs 
worjldB thv Niodnvdtlod tour sivdv:E 5dg skviueatlnv Witlod ls rlBht 
at homv ld thvsv tykvs of fad adg nerdom BathvrldBs: .I say that worg 
ld eonv as a kroug dvrgp mysvef’:H It ls ld thls woreg whvrv I evardvg from 
my frlvdg (vd:

zldgldB shows ls whvrv you SvBld: Rodvsteyp I startvg nvry slmkey 
wlth a 3ooBev svarih to glB ldto whvrv iodnvdtlodsp fad BathvrldBsp 
adg MomliDMods wvrv tajldB keaiv: I was ldltlaeey evg to thv sltvC 
fancons.com/events/ adg lt ls stlee a stakev I rviommvdg: zrom thvrvp 
lf you iad Wdg odv or two vnvdts to attvdgp aee you dvvg to go to 
glsionvr morv BathvrldBs aftvr thosv ldltlae odvs you Wdg ls to asj 
thosv ld attvdgadiv at thv vnvdts: 8ou-ee evard how to darrow gowd 
thv skvilWi fad BathvrldBs that arv lgvae for your Soojs:H

I-nv foudg that .for mv’p wlth my Broudgvg Sradg of Bvdrv Witlod 
that ls faitlodaep hvany od mak Brakhlisp adg Weevg wlth aitlodDldtvdD
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slnv vdioudtvrsp thv skvilWi tykv of BathvrldB whvrv my Soojs thrlnv 
ls BamldB iodnvdtlods: .5dg that thvd evg mvp Sy thv wayp ldto Bamv 
wrltldBp gvnveokldB my owd iorv ,7 !L3 systvmp adg “oldldB wlth 
bl”ady !osv Ulijve to irvatv odvDkaBv gliv gudBvods Sasvg od hvr 
,9 systvm:’

If you wrltv madBa or ?akadvsvDldsklrvg Bvdrv Witlodp you may 
go Svttvr at adlmv iodnvdtlods: 3rakhli donves arv Brvat thvrvp too: 
!velBlous Witlod adg dodWitlod ls at homv ld mvBa ihurih Brouks 
adg BathvrldBs aroudg thv ioudtry: UodWitlod toklis iad aelBd to 
skvilWi ldgustry vnvdts: xleltary silDWY Lvrhaks aelBd yoursvef to fad 
iodnvdtlods fvaturldB Buvsts from Otar brvjp Otar )arsp adg othvr 
suiivssfue fradihlsvs: Rorror iodnvdtlods may worj lf your wrltldB 
has karadormae Borv or garj vevmvdts ld lt: !omadiv iodnvdtlods may 
Wdg you ld frodt of marjvts fvaturldB vnvrythldB from gatldB akks to 
ldtlmatv akkarvep Sut you-g Svttvr Svelvnv thvy-ee Sv SuyldB your io6y 
.or skliy’ Witlodp tooG If you wrltv for ad udgvrDvlBhtvvd auglvdivp you 
ioueg Wdg yoursvef ld sihooes or vguiatlodae adg elSrary BathvrldBs or 
Sooj fvsts adg vTkos:

bhvrv arv Bvdvrae or NmuetlDfadgomE BathvrldBsp as wveep that may 
touih od ady dumSvr of othvr skviueatlnv Witlod Bvdrvs: bvst adg 
mvasurv wlthld your SugBvt to Wdg thv rlBht Wt: bhls lsd-t to say that 
your Sooj mlBht dot go wvee ld muetlkev svttldBsp Sut iodslgvr WdgldB 
thv odv .or thv fvw’ whvrv you wod-t “ust go Boog vdouBhp you-ee 
thrlnv:H

5dg god-t forBvt aSout nvdgor marjvtsp maeesp adg iraft falrsG
Pdiv you Wdg your showsp you-ee hanv to foeeow vaih udlJuv iodD

nvdtlod-s ruevs to akkey for adg sviurv your Sooth: Otart at thv vnvdt-s 
wvSsltv: If you jdow adothvr author who has attvdgvg thv vnvdtp hv 
or shv may aeso Sv aSev to hvek Bulgv or ioddvit you throuBh thv 
akkeliatlod kroivss: 3oldB to thvsv vnvdtsp vnvd lf lt-s ldtlmlgatldB at 
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Wrstp ls vTaitey how you-ee Wdg thosv othvr authorsp toop adg most arv 
wleeldB to sharv gvtales aSout thv skvilWi vnvdts thvy arv attvdgldBp 
too: Aaih vnvdt may hanv lts owd akkeliatlod kroivss: Lay attvdtlodp 
kay fvvs od tlmvp adg kay jldgdvssvs to thosv ruddldB thvm for artlsts 
: : : wv dvvg vaih othvrG

Consider this checklist for wnding your right shoNs:
F:HHHHHHHHH bvst adg xvasurv to zldg 8our Ulihv
4:HHHHHHHHH Rodv Id bo 8our Uvry OkvilWi zads
/:HHHHHHHHH bry ,l”vrvdt bykvs Pf Ohows
9:HHHHHHHHH 3o )hvrv 8ou Ovee (vst
q:HHHHHHHHH Mad 8ou ,ouSev 8oursvefY 8ou worj ad vnvdt adg hanv 

adothvr vnvdt wlth a hvekvr or kvrsod rveatvg to your worj:H
7:HHHHHHHHH 5etvrdatlnveyp iad you kvrsodaeey go aggltlodae vnvdts ld ad 

arva whvrv you hanv to tranve for your mald sihvguevg tour stok:
F:HHHHHHHH I iaee thls ad AUAUb Ob5M· adg lt ioueg eooj eljvC
a’HHHHHHHH branve to a iraft falr:
S’HHHHHHH !vaih out to a Soojstorv ld thv samv arva adg o”vr to go a 

slBdldB:
i’HHHHHHHH bvee thv eoiae elSrary that you arv ad author od tour goldB 

.dow b)P’ vnvdts ld thv arva adg woueg thvy eljv a rvagldB or kroD
BramY

g’HHHHHHH Uow you hanv thrvv vnvdts ld ad arvaG bvee thv mvgla adg o”vr 
a skvilae to watihvrs—elstvrdvrs: xajv your owd Su66G

(y thv wayp slgv dotvC go you dotliv that I iaee thvsv stoks your 
NtourYE bhat IO what you arv arradBldB0 your nvry owd author tour: 
bhat tvrmldoeoBy ls dot odey aiiuratvp lt-s kowvrfue for your marjvtD
ldB: ?ust as you eooj odeldv to svv whvrv your fanorltv Sadg or sldBvr 
ls tourldBp so too wlee your fads odiv you start to Suleg that Sasv:
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Uow that you arv rvagy for your vnvdtp svt yoursvef uk for thv 
Brvatvst kosslSev suiivss: Rvrv arv a fvw thldBs I klijvg uk for iodD
nvdtlodDstyev vnvdts ldsklrvg Sy .or acrmvg Sy’ my frlvdg (vdC

Sales Packaging
oHH (udgevs
oHH 3lft LaijaBldB
oHH xuetlD(ooj ,vaes
oHH 3lfts at Mvrtald bhrvshoegs
VHHHHHH Aaslvr LrlildB for xorv (oojs
oHH OldBev Sooj kurihasvs at udvnvd amoudtsH
oHH 4p /p or morv Soojs at vnvd totaes
VHHHHHH Ovrlae zlitlod
oHH I soeg morv Sudgevs of my Sooj .(ooj F % 4’ odiv svrlael6vg 

thad I glg of “ust thv sldBev Sooj
oHH I soeg morv Sudgevs at ad vnvdt thad I glg of “ust thv Wrst Sooj 

odiv morv wvrv wrlttvd
oHH I svee morv onvraee Bvdrv Witlod .vnvd outslgv of my fvaturvg 

svrlvs’ sldiv my slBdaturv svrlvs has vTkadgvg : : : Sviausv rvagvrs trust 
mv to Wdlsh lt

VHHHHHH 5ggDPds
oHH (oojmarjs adg mvrih
oHH I-nv aggvg keushlvsp Bamvsp adg morv rveatvg to my tltevs
Booth Appearance
VHHHHHH Ranv SoorDevdBth taSev ionvrldBs:
VHHHHHH Ranv ad vyvDiatihldB Saijgrok
VHHHHHH Marry xorvH
oHH xorv Soojs eoojs morv evBlt
oHH 8ou iad rvaih morv iustomvrs wlth morv o”vrldBs
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oHH If you god-t hanv morv worj .yvt’p Wee out your glskeay wlth 
artlstli staijs adg shvenvs as wvee as glskeay lmkevmvdts adg aggDods 
.Sooth Bardlsh’

VHHHHHH  lBhtldB
VHHHHHH Ranv 3vdrvDbarBvtvg Monvrs
VHHHHHH (oeg OlmkelWvg OlBdaBv wlth zvwvr )orgs
VHHHHHH Mevad (ut z1   ,lskeays
VHHHHHH ·dow )hvd to Oiaev or barBvt a ,lskeay
oHH I hanv a NtlBht 7E ld whlih I iad iodgvdsv mady tltevs ld a nvry 

smaee skaiv
oHH !vmonv  owDOveeldB bltevs
oHH Ranv (aijshvenldB
oHH zvaturv 8our Mvdtvrklviv bltevs
VHHHHHH )orj wlth Pthvr Uvdgors to irvatv a iohvslnv glskeay
Sales Operations
 Moddvit wlth kassvrsDSy
VHHHHHH Otadg0 god-t slt0 for as eodB as kosslSev adg as oftvd as kosslSev
oHH 5etvrdatlnveyp ldnvst ld a hlBhDstadgldB glrvitor-s ihalr for SvD

hldg your Sooth
oHH )rltvrs wrltldB ls dot a iooe thldB to svv0 vnvd lf lt ls your dvTt 

Brvat donve0 lt-s dot thv samv as nlsuae artlsts irvatldB
VHHHHHH Lut your Sooj ld thv hadgs of kotvdtlae Suyvrs
VHHHHHH Omlev
!vmvmSvr  8ou  5rv  5  )P!·IU3  )rltvr:  .bhv  rvmldgvr 

throuBhout thls SoojG’ Anvdts iad Sv Weevg wlth aitlnltlvsp shokkldBp 
adg aftvrDhours vdBaBvmvdtsp Sut you arv thvrv to svee your Soojs adg 
thv svrnlivs that majv you a worjldB wrltvr: It govsd-t mvad you god-t 
dvtworj adg hanv fudp Sut Svhldg that Soothp you arv a saevskvrsod:
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Logistics
VHHHHHH Aasv of Amale Moeevitlod0 Ranv a iomkutvrp taSevtp or vnvd a 

dotvkag out for iustomvrs to sharv thvlr vmale aggrvssvs
VHHHHHH Lartdvr wlth othvr trustvg nvdgors whvrv kosslSev to tranve or 

sharv eogBldB as a Brouk
VHHHHHH braij your show vTkvdsvs : : : aee of your show vTkvdsvs
VHHHHHH braij your ldnvdtory adg saevs so you jdow what to stoij .adg 

whatp do mattvr how muih you eonv ltp ls tajldB naeuaSev skaiv away 
from a sveeldB Sooj’:

RanldB a frlvdg eljv (vd ld my worjldB wrltvr iommudlty was 
klnotae ld my aSlelty to tvst adg mvasurv a eot of kraitlivs adg vnvdt 
tykvs adg aeso to evard Julijey: 5t tlmvs lt was a Slt eljv grldjldB from 
a hosv: (ut BrowldB Julijey od thv elnv vnvdt frodt vdaSevg mv to 
thvd SvBld to form my owd Susldvss mogve adg glsionvr whvrv adg 
how elnv vnvdts keayvg ldto lt: )hlev (vd adg I Soth hanv elnv vnvdts 
adg ad author-s tour as kart of our worjldB wrltvr keadp I dvvgvg to 
gvtvrmldv my owd tykv of show adg my owd akkroaih to BvttldB 
thosv shows: xy frlvdg adg I hanv a eot of irossonvrp Sut hv govs horror 
iodnvdtlods adg I go dot: I kartdvr to shows for kroBrammldB adg 
othvr mvads to Suleg thv othvr askvits of my Susldvssp whlev (vd ls 
foiusvg krlmarley od thv suiivss of thv showsp thvmsvenvs: )v Soth 
Brow ldto odv adothvr-s skaivsp SrldBldB Brvatvr naeuv to our ielvdts Sy 
hanldB odv adothvr to whom wv iad rvfvr: 5dg thls attltugv Bovs wvee 
Svyodg “ust (vd adg I: b! Ulijve adg I sharv Sooths: (vd has kueevg 
ld  ujv xvssa: I-nv kartdvrvg bl”ady !osv Ulijve ld !vg !osv )orjs 
adg$toBvthvr$wv worj wlth 53 )vgBvworth adg Mhrlstokhvr ,: 
Oihmlt6 ld a mastvrmldg Brouk of author ioaihvs: 5ee of us hanv BathD
vrvg mady othvr authors aroudg us to wrltv toBvthvrp Sooth toBvthvrp 
rud kroBrams toBvthvrp adg Brow toBvthvr : : : aeways ivevSratldB odv 
adothvr-s wlds:
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OkvilWiaeey ld thv iodnvdtlod styev vnvdt sivdvp I magv somv glsD
ionvrlvs aSout what I most gvslrvg ld my Susldvss kead: I hag skvdt 
a dumSvr of yvars worjldB as a ioaih adg Buvst authorp so tvaihldBp 
svmldarsp adg worjshoks wvrv lmkortadt to mv: bhvrvforvp worjldB 
to SrldB kroBrammldB to gl”vrvdt orBadl6atlods Sviamv my udlJuv 
way of SrldBldB naeuv to gl”vrvdt iodnvdtlods adg vnvdts: 5s ad 
author evagldB hvr sviodg kuSelshldB iomkadyp I aeso eonv to hvek 
othvr kvokev kut thvlr storlvs ld krldtp so I wadtvg to worj wlth somv 
iodnvdtlods to irvatv adthoeoBlvs: Id aggltlodp as somvSogy who has 
skvdt muih of hvr Nkaraeeve iarvvrE ld marjvtldB adg hvekldB to Suleg 
othvr kvokev-s Susldvssvs adg kuSelshldB eldvsp dvtworjldB adg iodD
dvitldB of eljvDmldgvg krofvsslodaes ls aeways frodtDofDmldg for mvp 
so I wadtvg to SrldB somv of that vssvdiv to my tour:H

)lth thvsv thldBs ld mldgp iomSldvg wlth what I-g aervagy ldfvrrvg 
from my udocilae odDthvD“oS traldldB wlth my frlvdg (vdp I vTkadgvg 
somv of my owd elnv vnvdt krotoioes:

Test and Measure to Find Your Kiche and Hone In
VHHHHHH ,l”vrvdt bykvs Pf Ohows
VHHHHHH 3o )hvrv 8ou Ovee (vst
VHHHHHH Mad 8ou ,ouSev 8oursvef or ,o ad Anvdt OtaijY
Bring Value to Be Valued
VHHHHHH LroBrammldB
VHHHHHH 5dthoeoBy or (ooj xadaBvmvdt
VHHHHHH Mustoml6v 8our P”vrldBsHH
VHHHHHH Ovvj )IUD)IUD)IU MoeeaSoratlods .bhv Anvdtp 8oup bhv 

3uvsts or Mustomvrs’
Volunteer Or Help
VHHHHHH 3vt zvaturvg
VHHHHHH (v Ovvd as thv ATkvrt
VHHHHHH xorv Imkortadteyp (v Ovvd 5s 5 bvam Leayvr 
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Be A Promotional Cheerleader
VHHHHHH !vfvr bo Pthvr 5uthors 5dg Uvdgors
VHHHHHH !vevdtevssey Lromotv bhv Anvdts 8ou  onv
VHHHHHH xajv Moddvitlods )lthld 8our Uvtworj
“eeping Good Records
VHHHHHH 1sv 5 booe bo xvasurv bruv LroWt
VHHHHHH Idnvdtory xadaBvmvdt
VHHHHHH (v Mrvatlnv Id )hvrv 5dg Row bo Mut MostsH
(vd ls hargey my odey iommudlty ld thv skhvrv of elnv vnvdts as I-nv 

hlBhelBhtvg svnvrae tlmvs: Rv was my Wrst aeey adg rvmalds odv of my 
most trustvg frlvdgsp Sut thv mldgsvt I ihosv od thv Wrst gay I mvt 
hlmp adg thvd aBald whvd I saw hlm a fvw wvvjs eatvrp was thv samv 
I hveg odto for aee ioddvitlods I-nv magv sldiv: bhv mldgsvt was odv 
of humlelty adg ad vaBvrdvss to evard: bwvdtyDslT yvars I hag Svvd ld 
wrltldB adg kuSelshldB whvd I mvt (vd: I ioueg vasley hanv thouBhtp ‘I 
have more books,’ or ‘He’s just selling better because he’s not a woman,’ or 
ady othvr dumSvr of vTiusvs: !athvrp I eoojvg at what hv was goldBp 
rvskvitvg that hv–g foudg suiivss wlth ltp adg gvtvrmldvg that I ioueg 
evard somvthldB: 5dgp thadjfueeyp hv was aeso somvSogy wleeldB to 
tvaih that somvthldB to mv:H

I-m dot BoldB to tvee you that my lmkostor-s sydgromv govsd-t 
stlee oiiaslodaeey jlij ld whvd I svv (vd-s ama6ldB Soothp or$Jultv 
fradjey$thv Sooths of 53 .body’ )vgBvworthp Mhrlstokhvr ,: 
Oihmlt6 or othvr authors who hanv svtuks kaijvg wlth khvdomvdae 
Bvdrv Witlod ionvrs staijvg hlBhp Sut what I-nv ihosvd to go wlth that 
fvveldB has mvadt thv gl”vrvdiv Svtwvvd giving uk adg moving uk:H

)hvd I am at a show whvrv odv of my ioeevaBuvs outsvees mvp vnvd 
whvd I-nv hag a rvaeey Brvat showp I Bo homv adg rvmvmSvr thv thldBs I 
iad go Svttvr: )hat iad I evardY )hat glg I oSsvrnvY I Bvt Saij to worj 
iodtlduldB to Suleg out my Bvdrv Witlod elSrary: (vdp Mhrlsp bodyY 
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bhvy arv Boog at what thvy go Sviausv : : : wvee : : : thvy-rv Boog at 
what thvy goG

Ovnvrae tlmvs throuBhout thls ihaktvrp you may dotliv that I magv 
iholivs whlih aeeowvg mv to strlnv for thv samv evnve of vTkvrtlsv that 
was vTvmkelWvg to mvC

VHHHHH (vd suBBvstvg dvw rvsourivs for WdgldB iodnvdtlods : : : adg I 
usvg thvm:

VHHHHH (vd wodgvrvg why I glgd-t SrldB morv of my tltevs : : : so I 
SrouBht thvm:

VHHHHH xy ionvrsp my slBdaBvp my Saddvrp vti: dvvgvg ukgatldB : : : so 
I ukgatvg thvm:

I eoojvg at somvSogy who was suiivvgldB ld ad arva of Susldvss 
whvrv I was tryldB to Browp adg I evardvg from hlm: I glgd-t majv 
vTiusvs0 I magv ag“ustmvdts:H

I Bot to worj Sviausvp rvmvmSvrp wv arv working wrltvrs:
(vforv a fvw east rviommvdgvg rvsourivs for thv elnv vnvdt kortlod 

of thls author iarvvr gvvk glnvp evt mv sharv my east Slt of elnv vnvdt 
agnliv: 5ftvr aeep thls Sooj ls aee aSout why worjldB wrltvrs dvvg 
iommudlty adg how to Suleg yours: )ho ld your iommudlty wlee Sv 
your elnv vnvdt kartdvrY

Find Your ”Ben; and Partner Humbly
VHHHHHH 8ou Mad Mhoosv 5rroBadiv adg ATiusvs P! Rumlelty adg 

5kkelvg  vardldB
VHHHHHH bhvrv 5rv Uo !vae ATiusvs0 AUA!8 Anvdt Mad Ranv 5 )ld
VHHHHHH 3lnv xorv bhad 8ou bajv .5dg zldg Oomvodv )lth )hom 

bhls Ovvms 5d ImkosslSev basj’



THE IMPACT OF COMMUNITY

S o why would I tell you only about one area in which community 
has a?ected my career’ Itps sim.le reallyk I could breav down 

efery one og the areas og my writin, career a?ected by communityq but 
somethin, else that Ipfe learned in my seferal decades og .rogessional 
writin, and .ublishin, is that efery writerps business model is uni uek 
Itps not about how community a?ected my s.eciHc writin, endeaforsq 
about how it a?ected the life efent as.ect og my business modelq but 
about how it can a?ect ,eneral areas og your career and how you 
theregore worv to build community around your own creatife ligekG

xere are a gew areas where community has .rofen fital gor me as a 
ligelon, creatife .rogessionalk

Idea Development
Developing story ideas is where the seed of a book is planted. Commu-

nity can help you brainstorm, refine, and breathe life into new ideas.

  Share initial thou,hts gor geedbacv and new .ers.ectifesk

  Tain ins.iration grom othersp eN.eriences or su,,estionsk

  Dest story conce.ts to see what resonates with others begore 
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infestin, timek

2. Writing Motivation and Accountability
Writing is often a solitary task, but community helps sustain moti-

vation and ensures you stick to your goals.

  “oin writin, challen,es or word s.rints to maintain momen”
tumk

  Set ,oals with accountability .artners who checv in on your 
.ro,ressk

  Share achiefements and challen,es to vee. motifatedk

3. Editing and Feedback
Editing requires fresh eyes. A community of writers can provide in-

sights and point out areas for improvement that you might miss on your 
own.

  BNchan,e beta”readin, serfices or .artici.ate in criti ue 
,rou.sk

  Tet geedbacv on .lot holesq character defelo.mentq and .ac”
in,k

  Tain encoura,ement to Rcut your darlin,s6 and mave nec”
essary refisionsk

4. Craft Improvement and Skill Building
Writing is a craft that benefits from constant learning. Being part of 

a community exposes you to new techniques and approaches.

  4ttend worvsho.s or classes to,ether and discuss what you 
learnk

  Share resourcesq articlesq and boovs on writin, cragtk
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  Tet  adfice  on  ,enre”s.eciHc  techni uesq  such  as 
world”buildin, or dialo,uek

5. Research Collaboration
Some projects require in-depth research, which can be more efficient 

and effective with others’ support.

  Uool resources gor hard”to”Hnd materials or s.ecialiCed 
vnowled,ek

  BNchan,e research ti.s and tricvs with others worvin, in 
similar ,enresk

  Tet  uicv answers to  uestions grom eN.erts within your 
networvk

6. Project Management and Goal Setting
Setting and tracking goals is essential to productivity. A community 

can help you set realistic targets and follow through.

  Share .ro7ect timelines and deadlines to stay on tracvk

  Oreav down bi, .ro7ects into mana,eable milestones with 
accountability .artnersk

  8elebrate each otherps .ro,ress to stay ins.ired and commit”
tedk

7. Publishing Knowledge and Strategy
Navigating the publishing world—whether traditional or indepen-

dent—requires knowledge. A community can provide insights on the 
industry and trends.

  Share eN.eriences with di?erent .ublishin, .latgorms and 
methodsk
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  BNchan,e ti.s on cofer desi,nq gormattin,q and boov layoutk

  5earn about .otential .itgalls or scams grom those whopfe 
,one begorek

8. Marketing and Promotion
Marketing is essential to reach readers, but it’s challenging to do 

alone. A community can amplify your efforts and share valuable tactics.

  8ross”.romote each otherps boovs to eN.and reachk

  Share marvetin, ti.sq live e?ectife social media strate,ies or 
boov si,nin, best .racticesk

  8ollaborate on 7oint ,ifeawaysq newsletter swa.sq or boov 
bundlesk

9. Building an Author Platform
Your author platform—your online presence and brand—is the 

foundation for connecting with readers. Community helps you grow this 
platform efficiently.

  Uartici.ate in each otherps blo, toursq .odcastsq or online 
efentsk

  Share ideas gor buildin, email lists and im.rofin, reader 
en,a,ementk

  zeceife ,uidance on .ersonal brandin, grom those with eN”
.eriencek

10. Networking and Industry Connections
Networking opens doors to new opportunities and partnerships. Com-

munity can connect you with people who have resources or expertise you 
need.
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  Share contacts gor editorsq desi,nersq and a,entsk

  4ttend industry efentsq live congerences or confentionsq to”
,ether gor a conHdence boostk

  5earn about u.comin, o..ortunities or collaborations in 
your ,enrek

11. Emotional Support and Mental Health
The writing journey can be filled with rejection and self-doubt. A 

supportive community provides encouragement and helps you maintain 
perspective.

  Share challen,es and celebrate successes to stay balancedk

  L?er adfice on handlin, re7ection or di&cult geedbacvk

  8onnect with others who understand the emotional u.s and 
downs og the writin, .rocessk

12. Live Events and Book Signings
Live events provide direct access to readers but can be intimidating. 

Community members can help by sharing experiences and teaming up.

  Share ti.s on successgul booth setu.sq boov si,nin,sq and 
efent .re.arationk

  Uartner gor life efents to reduce costs and increase fisibilityk

  BNchan,e leads on local efents or gestifals where boovs sell 
wellk
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13. Financial Management and Business Insight
Running an author business requires budgeting, planning, and fi-

nancial decision-making. A community can help you understand and 
improve the business side.

  Share ti.s on bud,etin, gor marvetin,q efentsq and boov 
.roductionk

  Piscuss strate,ies gor mana,in, taNesq royaltiesq and eN.ensesk

  Tain insi,ht on settin, and meetin, refenue ,oalsk

14. Legal and Copyright Guidance
Understanding rights, contracts, and copyright is critical but can be 

complex. A community can share resources and experiences to help protect 
your work.

  BNchan,e ingormation on co.yri,htq licensin,q and intellec”
tual .ro.ertyk

  Share eN.eriences with contracts and royalty a,reementsk

  Tet adfice on handlin, le,al issues live .la,iarism or .ro”
tectin, your worvk

15. Expanding Reader Reach and Engagement
Reaching readers is the ultimate goal for any author, and community 

helps you expand your audience in meaningful ways.

  8ollaborate on antholo,iesq shared unifersesq or themed col”
lectionsk

  Share strate,ies gor reader en,a,ementq live boov clubs or 
!?4 sessionsk

  Ooost each otherps worv by recommendin, boovs to readers 



“BzI SxBUxBzP-@

with similar tastesk

Bach area og writin, and .ublishin, becomes more attainableq en”
7oyableq and successgul when su..orted by a stron, communityk Inde”
.endent authors may write aloneq but they thrife in connection with 
othersA



WORKING WRITER’S 
MASTERMIND

W riting is a journey lddew hitc pountdess ste,sf mrok tce initiad 
s,arb om an iwea to a lniscew .oob F F F anw .eyonwF Bor kany 

inwe,enwent autcorsf tce ,atc pan meed wauntingf anw tce heigct om 
eapc wepision pan seek dibe a .urwen he parry adoneF ’ut it woesnvt caAe 
to .e tcis hayF —s autcorsf he wonvt just .enelt mrok pokkunityThe 
tcriAe hitcin itF We gain insigctf he lnw enpouragekentf anw he 
wispoAer tce resourpes he neew to grohF Mcatvs tce mounwation om tce 
Worbing Writervs Iasterkinwf anw itvs an inAitation xvk eOtenwing to 
youF Mcis Aery s,epiad grou, om horbing hritersf ky wear mrienws anw 
poddeaguesf tcey are ky pore pokkunityF

Mce Worbing Writervs Iasterkinw is .uidt on tce .ediem tcat it is 
,ossi.de to kabe a diAing mrok your horwsF ;ur kotto isnvt just horwsq 
itvs a ,rokiseF Mce Iasterkinw eOists to ,roAiwe a HeOi.de kowed 
mor .otc s,oben anw hritten horw preatiAesf ced,ing you adign your 
uniJue sbidds anw ,assions to .uidw a Aia.de hriting pareerF Eeref youvdd 
join a pokkunity tcat Aadues preatiAityf inwiAiwuadityf grohtcf anwf 
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a.oAe addf podda.orationF Mogetcerf he dimt eapc otcer u,f scare in our 
poddeptiAe bnohdewgef anw su,,ort one anotcer to wemy tce stereoty,e 
om tce :starAing artistF-

;ur kission is sik,dez .y moddohing tce tenCste, horbing hriter 
kowedf he adign your sbiddsf joysf tikef anw toods to preate a ,ersonadiNew 
.usiness ,dan tcat horbs mor youF Brok pramting your story to reapcing 
your reawersf eAery ,art om tce ,ropess .enelts mrok pokkunityf anw 
xvk cere to ced, you wispoAer cohF

A Skill/Joy-Based Approach
Uentrad to tce Iasterkinw is tce Skill/Joy Indexf a ,ohermud tood mor 

unwerstanwing hcere you scoudw inAest your tike anw energyF Eerevs 
coh it horbsz

  Love & Skilledz Mcis is your sheet s,otF Wcen youvre .otc 
sbiddew at anw enjoy an as,ept om hritingf tcis is hcere you pan 
konetiNe your ,assion anw wo tce horb mor yoursedmF

  Skilled & Dislikez Eeref youvre goow at soketcingf .ut it 
woesnvt .ring you joyF xn tcis pasef woing it mor yoursedm kabes 
sense in tce scort terkf .ut tce goad is to eAentuaddy outC
sourpe it or lnw a hay to dessen its ik,apt on your horbdoawF

  Enjoy & Unskilledz xm you enjoy soketcing .ut arenvt 
sbiddew at it yetf you pan pcoose to s,enw tike weAedo,ing 
tcese sbiddsF SAentuaddyf you pan konetiNe tcis area or at deast 
,ermork tce tasb inwe,enwentdy untid youvre reawy to ,ass it 
on to sokeone edseF

  Dislike & Unskilledz Binaddyf im you neitcer enjoy nor eOped 
at a tasbf tcis is an area hcere outsourping .epokes prupiadF 
Uokkunity ponneptions are bey cereThcetcer itvs lnwing 
sokeone to canwde your sopiad kewia or a wesigner mor your 
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.oob poAersF

Witc tce Dbidd4Roy xnweO in kinwf tce kasterkinw ced,s you tabe 
aptiona.de ste,s toharw .uidwing a sustaina.de hriting pareerF ’ut tce 
xnweO is ondy one toodF xn tce kasterkinwf youvdd adso engage hitc tce 
mudd tenCste, kowedf hcipc ,roAiwes a pdear mrakehorb mor strupturing 
your journeyF

The Ten-Step Working Writer Model
SAery ste, om tce hriting ,ropess .enelts mrok pokkunity anw 

podda.orationF Eerevs coh eapc ste, adigns hitc our pore Aadues in tce 
Iasterkinwz

6F Righting Your Mindsetz EaAing tce rigct kinwset is tce 
mounwation om any suppessmud enweaAorF Mogetcerf he ced, 
eapc otcer stay ,ositiAe anw grounwewf mopusing on strengtcs 
anw rekinwing one anotcer om tce ,oher he eapc codw as 
hritersF

”F Building Your Communityz Mcis is tce ceart om tce IasC
terkinwF We moster a su,,ortiAe nethorb hcere he pan eOC
pcange iweasf prossC,rokotef anw pede.rate hinsF UokkuC
nity dimts us u,f kabes tce journey dess donedyf anw inpreases 
our reapcF

1F Developing Your Craftz Mcrougc horbsco,sf meew.apbf 
anw sbiddCscaringf he relne our hriting sbiddsF ;ur pokkuC
nity kek.ers su,,ort eapc otcer in kastering tce pramtf 
hcetcer itvs wiadoguef ,dot weAedo,kentf or ,rose stydeF

7F Your WORK Business Modelsz We eO,dore Aarious hays to 
kabe a diAing hitc your horwsf mrok mreedanping to sedmC,u.C
discing to poapcingF Mce Iasterkinw oKers insigcts anw eOC
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,erienpes mrok wiAerse .usiness kowedsf ced,ing you pcoose 
hcat horbs .est mor youF

“F Your BUDGET Business Modelsz ’uwgeting is essentiad 
to any horbing hritervs ,danF We wispuss hays to kabe lC
nanpiaddy sounw wepisionsf scare .uwget tek,datesf anw ced, 
eapc otcer unwerstanw tce posts anw inAestkents inAodAew in 
.uidwing a hriting .usinessF

8F Your TIME Business Modelsz Mike kanagekent is a pritC
ipad sbidd mor suppessF Mce Iasterkinw enpourages kek.ers 
to scare ti,s anw toods tcat kaOikiNe ,rowuptiAityf ensuring 
you s,enw your tike hcere it katters kostF

YF Admin, Logistics, Tips, Trends, & Tools Of The Tradez 
9ee,ing u, hitc trenws anw utidiNing tce .est toods is Aitad 
in towayvs ,u.discing hordwF Eeref he scare resourpesf pokC
,are toodsf anw su,,ort eapc otcer hitc dogistipsTeAerytcing 
mrok ekaid karbeting ,datmorks to ,rintConCwekanw serC
AipesF

0F Productionz Mce ,rowuption ,case inpduwes morkattingf 
poAer wesignf anw .oob dayoutF We podda.orate on lnwing tce 
.est Aenwors anw wesignersf wispuss 2x( o,tionsf anw ensure 
eapc kek.er cas appess to tce resourpes tcey neewF

)F Marketingz Iarbeting is one om tce kost pcaddenging ,arts 
om .eing an inwe,enwent autcorf .ut itvs adso one hcere 
pokkunity scinesF Mce Iasterkinw is lddew hitc ti,s on 
daunpcing pak,aignsf kanaging sopiad kewiaf anw grohing 
your auwienpeF



xL2S5SL2SLM ’3M L;M —/;LS ““

6GF Salesz Dades tepcniJues pan .e waunting to kaster adonef so 
he horb togetcer to wekystimy tcis areaF Brok wirept sades 
at eAents to ondine sades strategiesf he scare hcatvs horbingf
 oKer guiwanpef anw pede.rate one anotcervs suppessesF

Define the process.
Discover your joys within the process.

Apply the ten steps of the working writer model to your joys.
Get better at the steps by working in and with community.

Mce Worbing Writervs Iasterkinw is kore tcan a pokkunityf 
tcougcTitvs a koAekentF ;ur Aision is to preate a ,atc mor hriters 
to kabe a Aia.de diAing mrok tceir horbf hitcout saprilping preatiAity 
or inwiAiwuadityF Wevre wewipatew to wemying tce kytc om tce starAing 
artist .y ek.raping innoAationf strategyf anw tce .ounwdess ,otentiad 
tcat pokes mrok horbing togetcerF

Wcen you join tce kasterkinwf youvre not just gaining appess to 
toods anw resourpesq youvre .epoking ,art om a grou, tcat pede.rates 
your Aiptoriesf dearns mrok your pcaddengesf anw su,,orts you at eAery 
stageF We .edieAe in .uidwing .usinesses pa,a.de om sustaining cukan 
enweaAorsF

xm youvre reawy to tabe tce neOt ste,f adign your sbidds anw ,assionsf 
anw preate a suppessmud hriting .usinessf tce Worbing Writervs IasC
terkinw is cere mor youF x houdw .e conorew to caAe you join us on 
tcis journeyF Mogetcerf he pan ced, you ,roAe HeAen to yoursedmI tcat i
t is ,ossi.de to kabe a diAing mrok your horwsTanw tcat he are neAer 
adone in tce ,ursuit om our wreaksF



HOW TO BUILD YOUR 
COMMUNITY

Y es, I would be honored to have you in my community, and I 
truly hope you’ll accept the invitation. But what if I’m not the 

right kind of community for you speci?callyT Ahat really is okay, too. I 
still want you to ?nd your people. js an independent writer, building 
and nurturing a community can transform your xourney . . . and I 
want you to eWperience that transformation fully and deeply. Hhether 
you’re looking for accountability, inspiration, or collaboration, having 
a supportive network makes the path less lonely and more ful?lling. 
:ere are ?ve practical steps to help you connect with, build, and grow 
with your writing community.

Step 1: DenYe ourC muiirYytG aulsI
Before diving in, clarify what you hope to achieve by building a 

community. Having a clear sense of purpose will help you attract the 
right people and stay focused as you grow.

  dfeYtyNG ourC geefID Ko you need support, accountability, 
marketing advice, or creative feedbackT Nnowing this will 
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shape the type of community you build.

  muYIyfeC ourC StCeYhtLID Ahink about what you bring 
to the community. jre you good at editing, marketing, or 
brainstormingT Being able to oqer value will make you a 
more integral part of the community.

  Set SLuCt lYf -uYhT2eCi aulsID Pstablish both immediz
ate and future obxectives, like ?nding critiJue partners, colz
laborating on proxects, or organiFing group events.

Step –: StlCt Silss c muYYewt kytL -yMeTWyYfef ECyteCI
Building a meaningful community doesn’t happen overnight. Begin 

by connecting with a few like-minded writers who share your interests 
and goals.

  OYhlhe yY AYsyYe ECytyYh aCurpID Roin groups on platz
forms like Sacebook, Kiscord, or 8eddit. Be active in these 
spaces by asking Juestions, sharing insights, and oqering 
encouragement.

  vtteYf ECytyYh OFeYtID jttend local or online writing 
workshops, conferences, and book fairs. Ahese events are 
great opportunities to meet fellow writers and begin forming 
connections.

  3ussuk lYf muYYewt uY Suwyls WefylD Gtart following 
other writers on Awitter, Instagram, or 5inkedIn. Pngage 
with their posts by liking, commenting, or sharing their conz
tent, and make sure to introduce yourself.



RP8I G:PU:P8K79

Step b: mCelte AppuCtrYytyeI NuC musslquCltyuY
One of the most powerful aspects of community is the potential for 

collaboration. Working together on projects not only builds relationships 
but also enhances your own skills and reach.

  StlCt l mCytyPre aCurpD Mather a few writers who are 
willing to read and provide feedback on each other’s work 
regularly. Ahis can be done through online platforms or local 
meetzups.

  musslquClte uY l SLlCef jCu4ewtD Hork on a collaborative 
proxect like a blog series, anthology, or themed collection. 
Ahis is a great way to reach a larger audience and share marz
keting eqorts.

  AJeC areIt juItI uC mCuIITjCuiutyuYID 8each out to 
other writers to contribute guest posts on each other’s blogs, 
or run a crosszpromotion campaign for new releases. Ahis 
helps eWpose you to each other’s audiences and build crediz
bility.

Step V: OYhlhe vrtLeYtywlssG lYf muYIyIteYtsG
To build a strong community, it’s essential to show up regularly and 

engage authentically. Share your journey, celebrate others’ successes, and 
contribute meaningfully.

  SLuk aeYryYe dYteCeItD Aake the time to listen, respond, 
and show interest in what others are doing. jsk Juestions 
and show that you value their insights.

  SLlCe ourC AkY 5urCYeGD Kon’t be afraid to share your 
own challenges and triumphs. 5etting people see the real you 
fosters trust and connection.
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  AJeC Rlsre muYIyIteYtsGD ;ake a habit of sharing valuable 
information, whether it’s a resource, a recommendation, or 
feedback on someone’s work.  onsistency in giving makes 
you a trusted and valuable member of the community.

Step H: 3uIteC aCuktL lYf OYwurClhe xewypCuwytG
For a community to thrive, it needs to evolve. Encourage mutual 

growth by supporting others’ goals and allowing your own network to 
expand naturally.

  OYwurClhe AtLeCI tu SLlCe lYf jlCtywyplteD Mive your 
community members opportunities to shine, whether by 
leading discussions, sharing their proxects, or organiFing 
group events.

  AJeC 7esp lYf vIM NuC SrppuCtD Be generous with your 
knowledge and eWperience, and don’t hesitate to ask for help 
when you need it. Ahis kind of reciprocal support is what 
makes a community thrive.

  O8plYf ourC myCwse SsuksGD Lver time, invite new people 
who share your values and goals. jvoid growing too Juickly6 
instead, prioritiFe Juality relationships that align with your 
community’s vision.

Building a community as an independent writer reJuires intenz
tionality, patience, and a willingness to contribute. By de?ning your 
goals, starting small, collaborating, engaging authentically, and enz
couraging growth, you’ll create a support network that not only enz
hances your own career but also brings value to others. 8emember, 
your xourney as a writer doesn’t have to be a solitary one.0
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Ahe writing itself is often a solitary act, but the path toward a 
writing career is collaborative. Hhen we surround ourselves with a 
community, we gain strength, insight, and perspective that allows us to 
achieve what we couldn’t alone.  ommunity is essential to thriving as 
an independent writerBit gives us allies, teachers, and advocates who 
stand beside us. In today’s publishing world, by embracing commuz
nity, we can ful?ll our potential and ?nd xoy and success in our craft. 
Hith the right community, you can be independentBbut I promise, 
you’re never alone.



ABOUT JERI SHEPHERD

Photo By: Kimberly Laberge

R ed, who writes under the names Jeri Shepherd, Reji Laber-
je,  and  Maggie  McMahon,  is  a  15-Time  #1 Bestselling, 

award-winning, 30-year writing and publishing professional of well 
over 100 independent and traditionally-published titles as of Summer 
2024. Red leads the writer’s series for many game and comic conven-
tions around the country—including at least Gary Con, Game Hole, 
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and Nerd Street—and she has been a proud member of the Origins 
Author’s Alcove and Gen Con Writer’s Symposium. She writes genre
 kction novels, anthologies, and novellas, as well as TTRPG adven-
tures and systems as Jeri Shepherd, romance as Maggie McMahon, 
and, as Reji Laberje, her wor: for general audiences includes( chil-
dren’s boo:s, writer’s and author’s resources, celebrity biographies, 
and a diverse library of nonkction and memoirs. Red Writes Boo:s is 
the parent company of her publishing 'Lucy)s Lantern Literaturex and 
writing where she wor:s as a touring author, writing coach, wor:shop 
and panel leader at conventions around the nation, and professional 
of writing and publishing services of all :inds in client partnerships, a 
wor:ing writer)s mastermind, and an eUpert-level professional writing 
wor:shop. She is also one half of the Girl Power GM duo 'alongside 
Rose Nic:el a:a author TR Nic:elx and an occasional podcaster. Red 
is a FSAV Arabic Linguist !eteran, wife, mother, Gigi, pet mama, 
indie artist supporter, lover of adventure real and eUperienced around 
a game table, and eUplorer of life and the world. Red is happily living 
in Wisconsin, though she enjoys travel all over/ Be gloriously human, 
friends/

Learn more at( lin:tr.eeCRedWritesBoo:sAnd join the Wor:ing 
Writer)s Mastermind at( www.wor:ingwritersmastermind.com



YOUR REVIEWS MATTER

Still  reading? I'll  say it again! In 
my experience, when people read every 
single word in a book (as I often do!), 
including those before and after the 
story, it means you must truly enjoy 
the story and you’re looking for more 
of the author’s words. I sure would 

appreciate a review of this or any of my other books online so that 
you can tell others how much they’ll enjoy my work and so that I can, 
indeed, continue to bring you more stories.

Drop your stars and a few words on any of my books you :nd at/ h
ttps/zzwww.amaJon.comzstoresz-eriBShepherdzauthorz091V3XME

https://www.amazon.com/stores/Jeri-Shepherd/author/B091V3XMZP
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Ah! —nd I wouldn't mind if you also followed my newsletter so 
that I can let you know when I have freebies, cool oFerings, andWof 
courseWother great books! =ind me at/ www.Hed>rites0ooks.com 

https://www.RedWritesBooks.com

